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'iJ'fs ..'r.t: efficiency fieport 
by I.t Col Robert C Storey 
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From: Army , Attguet 1961 


,, 'He Arc hes adopted a new officer efficiency reporting tie to 
-he new lorn (i-n o?-3) and net; Army- .tenuis tions (AH 623-105) arc 

imb 1 e r ?M d ‘ An ^^ l ' rs * Co11 P^pislrt or: the rev; oyster, 
tbJ“-ev ^ a f lable iale these official publications describe 

J Z w,?T a r d 18 Procedures, they do not deal extensively with 
the bc.^ic concepts of efficiency reporting* 

officers—rated cm raters— are acre than a little irster- 
oart ! th evaluation system that plays so important s 

L t + 1 rofessxunnl lives. Every competent officer pants to 

tude tr^rdf'S e( 5 Ul l ab Jy» and anally develops a similar atti- 
tude towards hxs respomioxlxty for rating the perforiance of others. 

e«nr</of JT’ SJS ^ e: ’ e n er ‘- ,;ri part>1 5' ^ of hundreds of such disoup- 
ZZ + f wore ^orma! cxnd, over- the past several years. It is 
1‘ to say that ever;- known theory and system of evaluating tv»rforw- 
ancc, oveiy rrpnorable combination of ratio, methods, every nuroru- 
and weak feature of the old system, and eve% concent that m^ht 

possibly .aye value in the new, has been a subject of etnth, r>vi pur- 
poseful decision. «/ * u ■ , ' L1 

nnmmiuT** 1 ® . V ;P° rtc ^ t puertion about efficiency reporting has several 
P . " SJjBVers equal or at least comoarable veil ditv T «j.~yi 

-o.. .ci 1 . 1 % the new Eye corn's form and substance# 


!AT IS THE 


:‘K OF At 


ICIFNCV 


Tib .-YSTI. V 


too ..«?^ent y bT €iP , 0r i • ^ ’'f - e r r Y C * t? the Arn V P^wily as a tool of 

; en t by qualitatively' dxfi erentiatirvr between officers -s 

effieie perf5 °? nel acti(> ' 345 * both govern- lent and industry 

‘ y roportxng syste-,c arc concerned largely with counseling 

^u'l Kpmc hit ° b T tiVr f °- T n * elitV are to hplp «* 

.Vff OTe ! is performance in hip current position and to advise 
ix ^- on J -ut tire growth a no. career development. 

ii;C maintains that the efficiency report must mert it- re- 
quirements for information indicative cf each, officer's pro'-e-nive 

VOrtl " rfMprrea th0Ee ° f hi * contemporaries I 
rPin^ • * becomes a rotnd basis, for competitive personnel 

^4. *. incorporator :. into the whole record It heco-es a 

qualitative measure of ar officer. Specifically, denarWirt o<* the 
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Army boards, the Officers Assignment Directorate, and the personnel 
management agencies of the arms and services rely upon these data to 
establish a basis for promotion, selective schooling, retention or 
release. 


To insure accomplishment of the primary objective of the effi- 
ciency report, the Army separates the counseling function from the 
evaluation function, title does not mean that counseling is less 
Important | rather, the new system puts heavier emphasis on it. 


ho., mem^ny sho.x. oksiehkj 


BATED? 


An efficiency report should be rendered when enough information 
has been gained abort an officer's performance on video to base a, 
valid and reliable evaluation. Reports should be frequent enough to 
give personnel agencies current information on ■which to baee their 
actions. Accordingly, the Arsy accepts a report after an officer 
has been 60 days on an assignment, and requires a report at least 
once a. year. The current average is two reports annually. 


iOdlU HI ’JRT8 


At one time, efficiency reports on all officers were prepared 
during the seme period. However, it was found that staggering; the 
submission dates by rank reduced and distributed the administrative 
load ^ of processing. The new system continues the practice of re- 
quiring reports on a slavered schedule, beginning with warrant 
officers on 3d bepte "her, lieutenants on 33 October, and so on 
through the report cycle. 


Kf; ‘.-UY -..FPC’ VXEb H;i ;•? 


K cnpc can be marie for different, forms for warrant, company, 
and field grade, officers. The jobs of officers in these groups are 
dissimilar in several respects, and might be more readily described 
on forms designed for specific degrees of age and experience-. On 
the otner hand, a single universal fora facilitate? comparison of 
an officer's performance from one period to another, The new system 
retains the single f or ■■ which is sufficiently adaptable to reflect 


all 1 


oof ami 


degrees cl drey performance- for all components. 


•I; ]. i.'ATii? 


Ar:y officers are so accustomed to being rated by the chain of 
command that it may come as a suipri.se to learn that there are other 
systems, A soli -rating system her some merit, particularly if conn- 
selin. is the main objective, deer-rating, systems have been quite 
successful in certain circumstances. in fact, if $ procedure could 
be develoueri thereby an officer could not bt. refit or penalize hinrclf 
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fay rating hie peers. 
Array use. 


such a system .Tight hr: entirely feasible for 


vni-'J v4 h ^ to..u*it.,ea xs frequently formed to make the eval- 
nation, with a personnel .representative or a professional counselor 
as a member. The Army has ’ — -* - - - • * ' - ax counse;Lor 


~ "xtHQ i-UTi^diatr© senior* 

officer or supervisor to he best able to measure a person’s perform- 

c l'l ier ayst&n, «° natter ho' valid end acceptable, vould 
depart iron! the principle of nilitaiy command. 

•HAT VAVim ■ rn;or Fi/oiOl) HC usbr? 

and ^ K;c ‘‘ for f ance Ascription, while very useful 

Narrative SaanrI! VFS I° 5eEces fo1 * an officer corps of 100,000 

region “f C f te romMy ««• one nan stands in 

relation .,o o hers. Another difficulty is that the adjectives common 
t u rralxve descriptions do not mean the sane things to all raters 

Z* Zn anS ^ ls ^ rater has hi^Sr standi 

- than Gnoi/IJer * Gn the ot her hand, tiir use of scales that produce 


number" or a "score" suggests a 


degree of precision that is" beyond 


f he "forced-choice" method sought 
is such as bias, halo-effect. 


the reach oi the social scientist, 
to eliminate weaknesses of earlier 

**» “y. « imm^SZss^VS 3fSS%SSTL lu 
srJsL^^r, ?he *"*’« ™i»u m -irS^aTI ^ 

-ratCT ltL Sfhf rU excludin E «« forced-choice. The now 
ratli scales^ 1 * CmbiXiC * ^^rrativc description with several 

F0I ”A-Tf fiVlThC GrflCIALf? 


Form ^' lied on s «*rr and an indorser. 

pit of the Si added . a viewing officer as an integral 

part oi the system. ,ne utilization of a reviewing officer has 

proved to be effective. In the new system he has even ~relu2 i 
officer! 11 ^ t0 ^ ^ thC il ’ tereste of thF a** the rated 


HO 1 -. ISIgH 


V;pii-ao<c oh KA.?m< officials? 


ei oulJ Ki p0 “fa So " ,r M - v tLe evaluation 

cfficL if greater neieht because he is closest to the rot, el 

SStect'iTe^honlff b iflarccr's uotuxity, 3ud E nont and 

CTm? b ' ^ h > lvcn ! ' Testcr voisbt. Kaoh situation Is clif- 
ferent, aui provides argument for either view. There are no exten- 
sxve research data to support one view against the other. Accord- 

e he ^ SysteA cor,timies the current practice of r ivi«e equal 
weight for rater and indorser. L ° 

prais^l bc Asirable to discount an indorser’s sp- 

praisj. if he us stationed, say, Jjuo riilee from the rated officer. 
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with few opportunit ter to observe hie performance. t inilr-riy, -<ay 
bfj tirdpslrable lo pm- i! ;*> came cci- 'it ir one rating official olo ban 
observed tie rated off icer for & full • err that vie -jlvo to a: 'oiler 
vho has done so for only 61 clops. It mr- been proponed that reports 
be weighted one. or dry; to the prnle of Vd- ret:! rip. official — the hi- her 
hie can'-', L-lr • ret hrr weight to his c-viva linns. -mt.il vc arrive at 
a ••■tore refined arc highly developed nmnerp, however, tbec-e f'c o: otieel 
advsu'.j"-.ef- cannot be rmloited. 


A: : , 


J r : 'I CubPARI i.V 


Obviously, a re ted officer cannot be §alif.X> coraparfri n a Inst all 
others, bo vat Luc off .Icinl could knot? the--* allj nor r.r.u lie:, tricot 
be ccd-nrnd. .fairly t-OJl a colonel. 

The new sypicr; continues the practice of oo-.parinr the rated 
officer vli'lj others of his crane and l-rrroh who have similar erpori- 
'*tice > se rvice schoclii:; « m.-i time ir frrw. This vertcr of compsr* 
Irons ic related to a mv fe.?rt'»rr; on the new report for-;: the expected. 
tdr.tr it;- itioc of ratings ; vr 100 rv 'fleers. The new regulation verm; 
a; ainsi interpreting tills as a re paired grouping of rati rips awarded 
ii ' a unit or pja gcj. It ir at; f r-sy-virie ".t orecaet." that pi, 3 Horn ap- 
plies to local conditions. 




T-.j !’■ ,V i ” r ■ £ « d II.'- 


: 'c: have lor:.-- root : r.isod that ore ei? I, he basic herd let? of effi- 
ciency reporting is ihrt "Lf-re are rr nmy 11 standards' 1 or: there are. 
raters . Thin ip tl.-.t’ isle cere on why to- :< officers an. known as "hard" 
raters and others as "easy." boil; nr-oapr ore equally sincere and 
conscientious, but hare varying sir: bard r. After considerable stgdy, 
the *'r:r : r concluded th .rl t.Pv nersonal iff r nonces amour indorsors and. 
re vie wer r> arc cuff ieir ni to affect the neccsorip balance. 

idespread ok brcfion to the current rating system wsr b-nret or. 
the premise that ratir.g officials do not know where they arc pleciu/ 
the rated officer lo co-marison with others. Until nov, the nvieri- 
cal i. a lues of the cc.ryr-d re cl Iona of the e.i fleienc,; report have net 
been known to the field . neither have rat, err know. the ret rel or 
live relative value of the rsiin, they a Kurd. 


It was eeo'rdcd rt 3 coder hi c x';e-' , eie!, vatic/ officials 

c-or.ld gum- hue seer in val-.^r of their rat in s. XI. ie di.-eiriru. ortr- 
tatlcalXy grant- that the ?.= ative scoring Method rave way to cr. ab- 
solute sy stem. Indcr ax> absolute rvsie.i the rating official assigns 
a ratine to each saber: drpte which- remains vmcaanged after proecRKivu; 
at the Penis-Oh. bn f:r< absolute mute? rcci'ep/ ir Vdj. : GP<:r,par/.- pvkvr- 
fclie r-cib n/- Ic. orb or f d : p tie r?i 'll?/ oXflnicj. o--d ioi the ■ -epart.vo'it 
of tic hruiv. 
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Cbe net-? r'ate • honors the desire of rating officials ut- , 

» Vhpv HVi Ttlacini: a man.’' Selection and promotion hoards will 


tt vhere *bh^y ■ni&cii.Tijr & w 

nee the score trJ- vci.tr himself entered 


:,he report . 


V i i x \ 4 / r. 


?r!F fil-lPC®.,' ARK MOST ■ IKPCRTA’ '.'ll 


ior mar*' years the practice of evaluating traits, qualities, 
characteristics has been regarded as a key element. The ides *>*•-* '->e. 
to be that if vc cr- identify essential leadership traits, xt ynoulc, 
be simple to evaluate those individual attributes. Actually wu* -s 
not simple at all. First, experts svo far from unanimous bb ^ ^*‘C 
characteristics of a poou leader, Everyone can compile a J 1E 1 t ; 
essential attributes which will bo unli.be anyone eW:-. oeconrt,^ 
research has proved tha-' if yon. like c. person, you *p r fj C r ’ , .. 

hirh on the traditionally desirable traits. If yo waslise ni.i, 

E-ace traits are si- -cat sure to seem less desirable to voa. c-urrmru 
literati '-re on ^erfornance appraisal emp? asises the ^evaluation oj ^ 
lists of indefinable subjective characteristics. The new repoiv. 
has s * traits” section, but its scoring we i lit if rela«ive_y 1...;..-. 

Another criterion that has been highly regarded is the estimate 
0 r rsoient/isl. One of the Array's most important peacei-me iuk. t- 
ia that of be in-' prepan 1 to provide the leadership ersenolal -or vai. 
Accordin' 1 -, estimate of potential has been an important j rpee of 
efficiency reporting . Tte Wile is «»rt rating officials have been 
seked to predict future performance with little ground on vh~ jx 

si’ch a forecast, for example, a company commander o* a *1 tac- 
tical unit ~av be asked to predict an officer’s peribxvmr.ee v -a,., a 
foreign rover ament. At one time the Amy asked for a prediction l ; , 
"erfornence two grades above the officer's current ran*. unfortunately, 
such JudKmflrtS remnot t. baaeo on sound »*) de: Tin oblo nt • 1,1 V 

sre bi-blv unmLlf-ble, because people r,re not object w*. .31-',. - Si ,- 
S^e * Peon's potential on M. or dl^-h, for . ^ety 

of unpredictable reasons. 

Olio p-ornosc of the efficiency report is to give the Department 
0 f the Arw a picture of the rated officer as he wan seen during a 
certain period*. ihe picture should record the officer’s perfommeo 

Twd'avl or, end those relevant facts about hie perrons lx i* an - 
S sWeter St nay relate to his current and potential effectiveness. 
£££& prepared, factual, concise, and concrete descriptive f Com-_ 
ment'! are hrlnful to boards and nt.-sonnel agencies, -ho &i ; 

Alihaho, or attraction servos no nrofol purpose Ka^ o-oxo^a 
should concentrate unon tangible aim concrete evaluat on ^ 

officer’s duty performance, inrliVii* the manner xn *%£ 

bis ns none lb ili ties. A psychology 1 analysis 01 tut la ; ' 

-is not everted or desired. The basic- question to he Uusw -,e.. v». 

-»ov t ~ A ; t. v „ pt-inliiisis must be on on 

fin-’ yell is hr doxh.. cov- on sic gob; empneo-u, ■>. ^ , 

officer's "error. sauce :ut hit- mb ..*. . 

concerning: his potential and personality. 
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At the sg'.'e time, evaluation of personal traits and fftiwcter*- 
isticv, and the prediction of ''potential" have a valid, role* rex-son- 
nel agencies .lust consider these factors because often they mist as- 
sign people- to jobs they have never worked at. Certain assignments 


demand officers with personal characteristics that may have, little 


bearing on their selection for the normal run of Army 3 one. Thus, 
while traits of character and estimated notential pipy a relatively 
small pert in efficiency scoring, such information is shill useful 


aisd needed. 


sKOUL 1 .) TifE 


HAT LP GAlICHR HIS 


RTtPQttT? 


‘"here are three possible answers to this question. It can be 
made mandatory $ it car. bo left to the rater's option j or it can be 
prohibited. Of the three courses, it has become clear that allowing 
the rater to use his discretion is the least desirable. 


Research has proved that when the rater intends to show the ef- 
ficiency report to the rated officer, he tends to inflate it. .-.hen 
he does not intend to show it, there is a clear tendency toward more 
objective and valid reporting. If showing is left to discretion, 
personnel agencies have no way of knowing which of the two reporting 
tendencies are reflected in a particular report. 


As to whether showing the report should be -.ade mandatory or be 
prohibited, the answer seems equally clear. Since showier the report 
is known to reflect on inflationary influence, the no-show policy is 
best, it is equally well known test rated officers want to know where 
they stand. In the new syste. as lit the old, they can exa ore their 
records at the Penis; on. 

The proposal has frequently been made that each officer be told 
the scores he has earned on his efficiency reports. Studies have 
disclosed that the dissemination of such information would be undesir- 
able because it would provide (at considerable expense) incomplete 
information which by Itself is net significant, and which is highly 
susceptible to misinterpretation. This is not to s ay that scored 
efficiency reports are not of sor.ie value in evaluating an individual 
officer, if the user bears in mind the limitations of the Information 
and does not ascribe to It a degree of validity it does not possess, 
it is useful as oik- of the elements in the over-all analysis of uhe 
officer's complete record. Unless a person is familiar with the sys- 
tem and is prepared to spend considerable time in thoroughly perusing 
the entire record, the knowledge of a score can be misleading. It is 
like asking a doctor for the patient's blood pressure reading, as an 
indicator of general health. 
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m 


'(' JJ) DA f, 


9 


In the current sycte i ever. 
administrative correctness at h 
inaccurate or thoughtless re?>or 


;v' efficiency report ig .monitor 
opart me ni of the Army. Inc ops 
ts ere returned for correction 


cti for 
ieient. 


lies proved 
itorlrg gy 
"the word” 
officer i;.n 
which this 


uuceasary and desirable; and rill be continued* The „nu- 
icr ie effective, resulting ir corse* derabl© imurovemfurh as 
has snread, uhe increasing effectiveness of the revtewin y 
been attributed in no small measure to the indoctrination 
administrative practice disseminates throughout the Arr. \y. 


'fc help insure that reports qvslitai ivejy differentiate between 
officers, the Pentagon will monitor reports. Several methods have, 
been considered. One proposal is that. TA return a report if the eval- 
uations are inadequate to substantiate the rating. This violates an 
objective to decentralize those actions that car. be performed at a 
lever headquarters and administratively is unfeasible. Another pro- 
posal ie to monitor scores by ran': within a command so as to have 
timely information in event of sit undesirable trend. The fentayon 
visualizes a letter from DA to the commander inferninp him of the 
average of his command and, if necessary, comment in/: on Lor it com- 
pares vith the- quality of officers assigned to him. It would also 
direct that rating officials be instructed to bring future reports 
back in line. The romol expectation is that, if euch a directive 
bears the proper tone of foreefnlness, morn effective judgment will, 
be exerted. In fact, it is reasonable to expect that the whole tenor 
of ratings throughout the A nay will shorn considerable improvement, 
oucit a result % ill be achieved because eacc officer will recognize 
that there is a reform to Insure- that everyone else ie flaying the 

psiiic . 


SHChli) MTX^ OFlfiOIATf' TAKE VIATIHDS, 

ALT) Si 'OULU THE! BI I •FID ACCOlRffSBIr'? 


The nev system continues the previous policy of insuring inde- 
pendent evaluations by rater and indorser. Lacking such independence, 
it would be logical to eliminate the rater from the system in favor 
of the indorser or reviewer. However, when a report obviously is in- 
consistent, inaccurate, or otherwise faulty, the indorser may return 
it to the rater for reconsideration, (iiv it may be returned by the 
reviewer to the rater or indorser.) “.hen a rater or indorser knows 
he >’111 be judged by the accuracy and objectivity of hie ratings, he 
is inclined to give this task the attention it deserves. 


There is a modification of the old procedure whereby the rater 
and indorser will be required to justify unusually high or low ratings. 
In the narrative section, retort’ and Indorsers must clearly state? their 


awareness ih 


**■ 


'i'T 


rdinr 


due 


{ic-r.t or lowest 


6 V; V; 


n tie* 


7 
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why they are dairy en. The integrity ox’ independent eve lust ions 
will be respected 7 hut reports rosy be x'c burned for substantiation, 
clcrificat ;&©p , or additional information* 


HO' 


ns-;- -n 


BE TEA BUD? 


instruction in the principles and methods 


The metier Kit tiz'irLvinf at ratings that validly reflect the dif- 
ferences among officers and that yield a reasonable distribution of 
scores is largely oat v-£ training and supervision, •••hen the Regular 
A rmy Augmeritation tim’d concluded its mission in 195? > it reported* 
w ?xrepy s»mbcr of the *>erd felt, that hr had profited greatly from 
the opportunity to stady the miry efficiency reports end expressed 
the view that he uobM be better prepared to make out reports ^tr’ tbe 
future. “ If snrior- colonels feel this way, certainly ell officers 
can benefit fro.:’ specific 
of efficiency report!.’:-'. 

Troop schools and carries schools ere the media best suited to 
• training large tnoroero at officers, However, there .is a surprisingly 
large group who ere not conveniently available for formal training 
.courses, such ae those attending civilian schools. Accordingly, we 
must see to their individual instruction. 

Unfortunately, there is no single hr simple solution to the. pro- 
blem. of rater tx-aining for a c orpr of more than 10G, bOP officers of 
all ranks and degrees of experience, who are scattered all over the. 
world. The method adopted by the Department of the tesrrj ir> he publish 
detailed guides and a directive for wide dissemination, baoh eo-smandor 
then uses" his local resources to impart the sieccEsary instruction. 

hen the new system takes effect in fepte-aher, the ultimate test 
of its soundness will bet' in. KLemeuts of the system have, ox course, 
been field-tested, but this is never the same as playing for reaps. 

Only on the day when rating officials ait down to- record their eval- 
uations or; form 6?-f will the shakedown cruise be under way. >Very 
rater, indorser, and reviewing officer will bear his snare of Ji-e 
responsibility for the success of the mission, if the sysbo. .. is good, 
they will have helped to prove that vital fact. It shouln be remem- 
bered, above all, that ever the best system (which this is believed 
to be) cannot be fully effective without the understanding and consci- 
entious support of everyone. 


n 


o 
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READ CAREFULLY REFERENCED SECTION IN AR 623-105 BEFORE ATTEMPTING TO FILL OUT ANY ITEM 




PART 1 - PERSONAL DATA (Read Section IV, AR 623-105) 



5. BRANCH I 

6.1 NITIAL APMT 

LAST NAME* FIRST NAME* MIDDLE INITIAL 

2. SERVICE NUMBER 

[ 3. GRADE 

4. DATE OF RANK 

BASIC 

DETAIL 

YES NO 

7. UNIT, ORGANIZATION, STATION AND MAJOR COMMAND 








8. PERIOD COVERED 

FROM 

DAY I MONTH lYEAR OAY [m* 


PART II - REPORTING PERIO D AND DUTY DATA (Read Sections IV and V , AR 623-105) 
9- REASON FOR RENDERING REPORT (Ch eck) 10. REPORT BASED ON fC/iec/f,) 

TO ANNUAL DAILY CONTACT 

MONTH I YEAR ~ I 

CHANGE OF RATER FREQUENT OBSERVATION 

PCS RATED OFFICER INFREQUENT OBSERVATION 


II. PRINCIPAL DUTY 


12. DUTY 
MOS 


DAILY CONTACT 
FREQUENT OBSERVATION 
INFREQUENT OBSERVATION 



CHANGE OF DUTY FOR RATED OFFICER 
OTHER (Specify) 


RECORDS AND REPORTS 
OTHER (Specify) 


DUTY ASSIGNMENT FOR RATED PERIOD 


13. AUTH 
GRADE . 


14. MAJOR ADDITIONAL DUTIES 


PART 111 - MANNER OF PERFORMANCE (Read paragraph 21c, AR 623-105) 



16. INDORSER 


I I I AM UNABLE TO EVALUATE THIS OFFICER FOR THE FOLLOWING REASON: 


DA ,o°ct M 6, 67-5 A P |JF|wecl 3 f^Rdea 6 se-2©©2/eHi/^ $ sCM^RDP78-03Qf&Mlf)e?efttfi(»^fcftNCY REPORT 

(AR 623-105) 



ERVICE NUMBER 


NUMBER 
RATER INDORSER 


p A RT IV - PERSONAL QUALITIES (Read paragraph 21d, AR 623-105) 

DEGREE INADEQUATE MARGINAL BELOW AVERAGE AVERAGE ABOVE AVERA GE EXEMPLARY 

NUMBER .0 .1 .2 .3 .4 .5 


PART V - APPRAISAL OF QUALIFICATIONS 

(Read paragraph 21e, AR 623-105) 


a. OUTSTANDING 

b. EXCEPTIONAL 


d. EXCELLENT 


e. EFFECTIVE 


/• MARGINAL 


g ■ INADEQUATE 


- a. ADAPTABILITY (Adjusts to new or changing situations & stresses; bears up under pressure) 

b- AMBITION ( Seeks and welcomes additional and more important responsibilities) 
c. APPEARANCE (Possesses military bearing and is neat, smart, and well-groomed) 


d. COOPERATION (Works in harmony with others as a team member) 

e. DEPENDABILITY (Consistently accomplishes desired actions with minimum supervision) 

f. ENTHUSIASM (Motivates others by his zeal) 

g. EXPRESSION (Expresses himself clearly and concisely both orally and in writing) 

h. FORCE (Executes actions vigorously) 

i. INGENUITY (Finds solutions to problems regardless of obstacles) 

}■ INITIATIVE (Takes necessary and appropriate action on his own) 
k. INTELLIGENCE (Acquires knowledge and grasps concepts readily) 
l- JUDGEMENT (Thinks logically and makes practical decisions) 

m - LOYALTY (Renders faithful and willing support to superiors and subordinates) 

n. MORAL COURAGE (Intellectual honesty, willingness to stand up and be counted) 

o. SELF-DISCIPLINE (Conducts himself in accordance with accepted standards) ■ 

p. SELF-IMPROVEMENT (Takes action to improve himself) 

q- SOCIABILITY (Participates freely and easily in social and community activities) 
r- STAMINA (Performs successfully under protracted physical and mental stress) 
a- TACT (Says or does what is appropriate without giving unnecessary offense) 
t. UNDERSTANDING (Appreciation of another person’s viewpoint) 

^ ■■ SCORE 


DUTIES 

a. COMMAND A TACTICAL UNIT 
b- COM D NON-TACTICAL UNIT 


RATER INDORSER 


STAFF 

PERSONNEL 

UNIT (U) 

INTEL. 

GENERAL ( G ), 

OPERATIONS 

OR 

LOGISTICS 

JOINT (J) 

R & D 


COMPT 




INDORSER (Specify) 


f • WITH OTHER US FORCES 
OR AGENCIES 

WITH FOREIGN FORCES 
OR GOVERNMENTS 

b. INSTRUCTOR 


1 ____ !*• WITH RESERVE COMPONENTS 


PART VI ■ OVERALL DEMONSTRATED PERFORMANCE AND ESTIMATED POTENTIAL (Road paragraphs 211 and 21g, AR 623-105) 



EXPECTED DISTRIBUTION OF 100 OFFICERS RATED 


! 

tt 

tttt 




tnmm 

tut 


it 


f 


OVERALL DEMONSTRATED 
PERFORMANCE 
( 1 ) 


ESTIMATED POTENTIAL 

( 2 ) 


VALUE INDORSER RATER 
100 * 



PART VII - NUMERICAL VALUE 

(Read paragraph 21h, AR 623-105) 17. SIGNATURE OF RATER 

('Scores to be entmed by rater and indorser, 
and verified by a personnel officer) 


SCORE 


PART VIII - AUTHENTICATION (Read paragraph 21i, AR 623-105) 


TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT 



RATER 

INDORSER 

PART IV 



PART Vt (1) 



PART VI (2) 



TOTAL 





TYPED NAME, GRADE, BRANCH. SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT 


COMPOSITE SCORE 


19. REVIEWER (Read Se ction VI, AR 623-105) 
SIGNATURE OF REVIEWER 


MY REVIEW | | INDICATES NO FURTHER ACTK 


I ! RESULTS IN ACTION STATED ON CONTINUATION SHEET 


TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DATE 
DUTY ASSIGNMENT 


21. DATE ENTERED ON DA FORM 66 I 22. PERSONNEL OFFICER’S INITIALS 


THIS REPORT HAS 


INCLOSURES. (Insert “O' 1 if appropriate) j 


Approved Fo^^ase 00006-9 









HAVPERS 310 (REV. 4-62) 


1. NAME (Last, first, middle) 


Approved Fo^kpase 2002/01/10 : CIA-RDP78-03578^Q700 100006-9 

REPORT ON THE FITNESS OF OFFICERS 


2. GRADE 3. USN(R) 4. DESIGNATOR 5. FILE NUMBER 


7. DATE REPORTED PRESENT DUTY STATION 


8. OCCASION FOR REPORT 


[""I PERI0DIC Q rIJoRT^ING 7 SENIOR OF T OFMCER \^\ REGULAR “rrenT SPECIAL fRC 

n. DUTIES (List principal duties assigned and the number of months during the period for which assigned) 


1 0. PERIOD OF REPORT 
FROM: 


12. EMPLOYMENT OF COMMANO DURING PERIOD OF THIS REPORT 


13. REFERENCE HERE AND APPEND ANY COMMENDABLE OR ADVERSE REPORTS ON THIS OFFICER RECEIVED DURING THE PERIOD OF THIS REPORT 


14. PERFORMANCE OF DUTIES (Evaluate his performance of duty in comparison with other officers of his grade and approximate length of 

| NOT I I Excellent perform- I Very good perlormanceJ Satisfactory I” 


DUTY ASSIGNMENT 

(a) PRESENT ASSIGNMENT 

(b) SHI PHANOLING AND SEAMANSHIP 

(c) A I RMANSHIP 

(d) COLLATERAL DUTIES 

(e) AS .WATCH OFFICER 

(f) TECHNICAL SPECIAL TY t J 

(g) COMMAND POTENTIAL OR ABILITY 

(h) ADMINISTRATIVE AND MANAGEMENT ABILITY 
15. OVERALL EVALUATION: (a) In compai 


Outstanding ance. Frequently Frequently demon- performance, 

performance. demonstrates out- strates excellent Basically 

standing performance, performance. qualified. 


Inadequate perform- 
ance. Me is not 
qualified. (Adverse) 



(a) In comparison with other officers of his grade and approximate length of service, how would you designate this officer? 

(b) For this report period indicate in ( h ) how many officers of his grade you have designated in each category of (a). 


NOT 

OBSERVED 

Che of the highly 
outstanding officers 

A very fine officer 
of great value to 
tin; service 

A dependable and 
typically effective 
officer 

An acceptable 
officer 

Unsatisfactory 

(Adverse) 






* 








16. DESIRABILITY: Considering (1) the possible requirements of war and peace. (2) this officer’s professional and technical conpetence, and UJ tr* adaption icy o 
varying conditions of naval service, indicate your attitude toward having this officer under your contend in the following types of assignments: 



NOT 

Particularly desire 

Prefer to 

(a) OPERATIONAL 




(b) STAFF OR ADMINISTRATIVE 




(C) FOREIGN DUTY 





Prefer not to have 
(Adverse) 


17. ENTRIES ON THIS REPORT ARE BASED ON (Check app ropr iate box) 


DAILY CONTACT AND CLOSE OBSERVATION 


18. FOR FUTURE ASSIGNMENTS: 


eck appropr u 

□ 


INFREOUENT OBSERVATION 


iFCORDS AND REPORTS ONLY 


Based on your observations, for what type of duty do you consider him best qualified for his next assignment at sea and shore? 


SEA 

Garment, if appropriate 


19. NAME. GRADE. FILE NUMBER. DESIGNATOR 

AND OFFICIAL TITLE OF REPORTING SENIOR. 


FITNESS REPORT RECEIPT 

— - - • 


6. SHIP OR STATION 

7. DATE REPORTED PRESENT DUTY STATION 

8. OCCASION FOR REPORT 

1 1 1 1 DETACHMENT OF 

| | PERIODIC | | REPORTING SENIOR 

9. TYPE OF REPORT 

□ SPSS’S □ □ SUt □ 

10. PERIOD OF REPORT 

FROM: TO: 


(Enter below: Grade, Name, File No. /Designator and Addn 


Approved For Release 2002/01/10 : CIA-RDP78-03578A0007001 00006-9 
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FA™ T4 5 1 ■•TATiTil 


20. LEADERSHIP : In comparison with other officers of his grade and approximate length of duty assignment, to what degree has this officer exhibited the 
following qualities of leadership? 


DEFINITIONS 

OUTSTANDING - ONE out of 1QQ - Exceeds ALL others 
EXCEPTIONAL - One of the next top FEW - Extraordinary 
SUPERIOR - ABOVE the great MAJORITY 
EXCELLENT - EQUAL to the majority 


ACCEPTABLE - BELOW the majority 
MARGINAL - Barely satisfactory 
UNSATISFACTORY 


{a} PROFESSIONAL KNOWLEDGE (Comprehension of all aspects of the profession) 


(d) MORAL COURAGE (To do what he ought to do regardless of consequences to himself) 

(c) LOYALTY (His faithfulness and allegiance to his shipmates, his command, the service and the nation) 


(d) FORCE (The positive and enthusiastic manner with which he fulfills his responsibilities) 

(e) INITIATIVE (His willingness to seek out and accept responsibility) 

(f) INDUSTRY (The zeal exhibited and energy applied in the performance of his duties) 


(g) IMAGINATION (Resourcefulness, creativeness, and capacity to plan constructively) 


(h) JUDGMENT (His ability to develop correct and logical conclusions) I 


(i) RELIABILITY (The dependability and thoroughness exhibited in nesting r<sponsi6il i ties) 

(j) COOPERATION (His ability and willingness to work in harmony with others) 

(k) PERSONAL BEHAVIOR (Hit demeanor, disposition, sociability and sobriety) 

0 ) MILITARY BEARING (His military carriage, correctness of uniform, smartness of appearance and physical fitness) 

(m) SELF-EXPRESSION (ORAL) (His ability to express himself orally) 

(n) SELF-EXPRESSION (WRITTEN) (His ability to express himself in writing) 


21. COMMENTS: (Reporting seniors are encouraged to discuss this report with the officer, but not necessarily show it.) 

(a) Make comments regarding any strengths, special accomplishments, contributions to the Naval and National service, or minor 
weaknesses. (Minor weaknesses must be discussed with the officer) 



Have minor weaknesses been discussed with officer? 


NOT APPLICABLE 


*(b) ADVERSE COMMENTS, if any. Comments in this section are mandatory for adverse or unsatisfactory marks in section 14, 15, 16 
and 20. Reports containing adverse matter must be referred for statement pursuant to Art. 1701.8, Navy Regulations. State- 
ment of officer must be attached to this report. (Marks in starred (*) boxes are adverse.) 


Has officer seen 
this report? 


□ YES □ 


(c) What has been the trend of his performance s 
your last report? 


ince □ 


FIRST REPORT IMPROVING CONSISTENT DECLINING 


22. DATE FORWARDED 


' I SIGNATURE OF REPORTING SENIOR 


23. CONCURRENT REPORT 


DATE FORWARDED 

| SIGNATURE OF REGULAR REPORTING SENIOR 



Approved j 

A- 44773 
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(e) ^All erasures and deletions on the report of fitness form which 
may affect the evaluation of the officer must be initialed by the 
reporting senior to validate the report for acceptance by the Chief of 

Naval Personnel. 

(f) Detailed explanation of form sections- - 



2. Section 6 . Indicate the full name and designation of ship, sta- 
tion, or other command to which attached. In the case of concurrent 
reports, it will be the ship, station, or other command at which the 
concurrent duties were performed. 


3. Section 7 . Indicate actual date of reporting to ship, station, 
or other command as shown by endorsement on orders. 


4. SectionJJ. Self-explanatory. (If a "Delegated Reporting Senior" 
is reassigned within a command, the occasion for completion of 
reports involved will be reported as’ "Detachment ’of Reporting 
Senior." If an officer who is being reported on by a "Delegated 
Reporting Senior" is reassigned within a command, the occasion for 

,h$8 report will be "Detachment of Officer.") If "Type of Report," 
Section 9, is "Special", section 8 need not be completed; however, 
the specific occasion for the report must be stated in section 21. 

5. Section 9 


a. Regular .- -A report completed annually (or semiannually, as 
appropriate) or upon the detachment of the officer or the regular 
reporting senior for every officer who has reported for duty, 
temporary duty, duty under treatment, duty under instruction, or 
active duty for training. When such orders direct the officer to 
report to several superiors, the first superior listed in the orders, 
unless otherwise specified, shall be ■ the regular reporting senior. 
When a naval air reserve unit or selected reserve crew reports as a 
i unit for active duty for training, the commanding officer of the unit 
Or crew will be the regular reporting senior. The commanding officer 
of the activity to which the unit or crew is ordered to report will be 
the regular reporting senior for the commanding officer of the 
aforementioned -unit or crew. 


b. Concurrent. - -A report completed by any reporting senior. 
Other than the regular reporting senior, under whose immediate 
* command or control the officer has performed significant duties. Such 
reports shall be forwarded via the regular reporting senior, for 


Enclosure ( 1) 
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signature'in order that he may be kept informed regarding t^his- aspect 
of the performance of this officer assigned to him for^uty. Con- 
current rep.orts are considered desirable when the officeij cannot be 
observed over an extended period of time by his regular, reporting 
senior, or when he is under the operational, management, or technical 
control of another command, bureau, board, or office of the Navy 
•Department. Concurrent reports may be requested ^om other 
commands to assist in completing regular reports. Normally, con- 
current reports should be completed on the prescribed form in order 
to provide better correlation with other reports of fitness in the 
officer's record. However, reports covering brief period# or single 
incidents may be made in letter form to the Chief of Naval .Personnel 
via the regular reporting senior. The submission of concurrent 
reports does not alter the requirement that regular reporting seniors 
submit regular reports covering all periods. o- 


v. 


c. Special.--A report .submitted on the occasions prescribed in 
Article 1701.5, U.S. Navy Regulations, or when specifically requested 
by the Chief of Naval Per sonnel. Special reports shall not ber submitted 
incidental to consideration for promotion unless requestedby a selec- 
tion board through the Chief of Naval Personnel. The submission of 
special reports does not alter the requirement that regular reporting 
seniors submit regular reports covering all periods. 

d. All fitness reports , regular, concurrent, and special are filed 
chronologically in an officer's r.ecord and have relative merit 
according to their content. In many instances, concurrent reports 
are the most significant ones in an officer's record.* . ;V . S ^ 

.V ‘ ‘ * .. • - >1 ' ■ ’ - -""V ‘ '■ ’ -■ r 

6. Section 10 . For regular reports,: the period commences with 
the date following the terminal date of the last regular, report and 
ends with the date of the occasion for the report. Elapsed time :between 
permanent duty or temporary duty stations (in transit,' on leave) 
shall be included in the period, of the repbrt and explained in section 
11. The period of a concurrent report need not necessarily open with 
the date following the terminal date of: the last concurrent report 
except in instances where the working relationship. is a constant one. 


. S>\- 


? 


* v , k ’ > ^ 




7. Section 11 . List principal duties assigned, including watches, 
and 1c cate in parentheses after each the number of months during the. 
reporting period, so assigned.' Alyays list priisiMy duty fir. st. If an 
assignment is in other than a regular ISlayy billet, or involves duties 
n^,?gene^ally ^vefll e8tabUahed,pr dutiesinvolyj^ 

^intefsortwith 4 Officer s?ofotl»r^a£rYic<^ 

significance of su^hdutieaiIfnecesrary,use separate^ ,, x iO^" sheet, 



■v-wii :v 
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sign, and attach to the report form. In view of the permanent nature 
of an officer's record, extreme abbreviations, particularly -those 
locally developed or of a transitory naturp, should not be used in 
describing an officer's duties. For concurrent reports , the working 
relationship on which the report is based must De clearly defined 
under this section. 

8. Section 12 . In order that the report may properly reflect the 
experience gained by the officer -during the period covered, indicate 
the nature of operations engaged in. -Indicate fleet or force to which 
attached or operating with. In cSSea of independent commands or Units 
(i.e., carrier air groups, mobile boat pools, CB detachments, ;fctc.) 
also indicate ship or station to which attached. 

9. Section 13. Matter referenced in this section must be appended 
to the report of 1 fitness. Refer to material which pertains to com- 
mendatory or adverse performance. Letters and messages which 
pertain to the command generally, should not be referenced and 
appended unless the officer reported on is especially connected with 
the subject matter, and then his connection should be specifically 
indicated, either by a memorandum attached to the reference or by 
comment in section 21. Communications reflecting only routine 
performance should not be attached. This type of enclosure is of no 
value to the record and makes it difficult to review. Classified 
letters and messages should not be referenced or attached unless , 
it is impracticable to paraphrase that portion pertinentto the fitness 
report. The referencing and attachment of material requesthig detach-,.. 
ment of officers for disciplinary reasons or unsatisfactoryperforpor 
ance is not required; however, appropriate comment should be made 
in section 21(b). Letters of censure or other nonjudicial punishment 
shall not be referenced in this., section and appended to the report 
unless they reflect -that, no appeal will be made or that the officer's , 
appeal has. been resolved adversely to him. Formal investigations : 
which will become a matter of record in the Navy Department and 
intelligence reports shall not be referenced in this section, or appended 
to the report. The issuance of nonpunitive ' letters of censure or 
repprts of action taken pursuant to paragraph 128(c),. Manual for/ 
Courts -Martial, United States, shall not be referenced in this , section 
or appended to the report. Performance of duty or facts upon which, 
the above are based may properly be mentioned in section 21.. V;- 

10. % Section 14 •. . ..... -W 

. c> a. The markk as signed in " Present Aasignmeht " represents the- 
overall performance of the officer and reflects t^he degree ipf pr o- 
fessional qualification attained inthe duties listed ihaection. 1 Iduring 

- < . •'* *-• ' 1 . ’• . ’ ‘ 

“-'-**'* ’• . ?. ; . \ ' •j' v. ’ :■ ’ * r< ■ 
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the period reported. Other marks assigned in this section should in 
combmat, 0 ", substantiat<! the mark a8B1 “ ned in 

So two marti ' tr'" 1 ' defi " e the rat “* sc£U and are subdivided 
oi each calory. «-«h ‘he high and low direction 

'l l .M b L L T -i e -uSl i °.." S . l ? iPha f dling and Seama "“hip" should reflect the 
seamanship ^ Pr °“ C,enC5r “ *=Pec‘. of shiphandling and 

weaplbTybteb, Ucli ‘ al /°P'™«0”*1 employment of aircraft and 

whj d : tl he f y ark in " Collateral Duties " should reflect the manner in 
’ ° f f lce , r Perform. aU secondary or collateral duties indicated 

n section 11. Unusual performance in any one of such duties may be 
commented on m section 21. y 

v l *-} he , offl ^ er is assigned to a particular watch , this watch will 

refi? ? i 16 *i. n he 8 |? aCe P rov ^^ e d anatlie manner oHiis performance 
reflected in the marking area. e 

for- f ‘ a i Ifa ^ 0 f ficer bas a technical specialty for which he has received 
b e 1 8 ^ hoolln g or accorded formal recognition, this specialty should 

msrtS 1 ^ 1 8 T di8played Proficiency in the area evaluated and 

Bed k bv aCC - dlngl r* J 18 not tended that a specialty clearly identi- 
{ Al d *l the oncer's designator (section 4) and a major requirement 
P *'™ Ty dut ?. be . evaluated separately under ''Technical Soe- 
c-S; mi r 3 ! rt eVer ’ 1 > 18 . mtended that other specialties such^al 

ommunications, electronics, pediatrics, orthodontist, metallurgy 
meterology, nuclear physics, etc., attained as the result of formal 

"iSS*'?* 1 f0r ‘"J‘ , i ;5 eC0gni * i0 " b «~fl«‘«d under 
di,pUyId e a^v ta "-°T! aJ>d Ability" ^houl d : reflect 

• , y a position oi command responsibility or the re- 

P«U?o„, ' ,Ma *. ■«'•** ofii'-tr'i potenXia.l for command 

not j“ " Ad y” i «trativo a«diiMi»iiag«nent Abilfty f^houlH 

=^^d. y rL^n 1 th bse ^P^SSScS^Eim " area butiaW take ihto 

^ \ - . ::■'&* '$ 1 * 4 •;-'n 

\ \ - , J - a . r? *3 m \ Enclosure '(1) ' 

*■' . * . V ’*•. i * ‘ "... •."** ’ f" v . ; ‘ * J ". i : v ;’ 
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11. Section 15 . --Overall Evaluation 

t a. Item (a) reflects the reporting senior's overall professional 
estimate of the officer reported on. In arriving at the mark in (a), 
the reporting senior will compare each' officer within a particular 
category with the mental image he has of what this particular category 
(line, medical, dental, supply, etc.) of officer should measure up to; 
taking into consideration approximate length of service. 

b. The (b) portion of this section requires a complete summary of 
all officers of the same grade (regardless of corps, designator, length 
of service) for whom reports are completed at the same time. Ther-e- 
for^, it is necessary to first mark a ll officers of the same grade-in 

( a ) portion and then tabulate all marks so assigned to arrive at 
the (b) portion. ~ : 

< 

c. Item (a) will contain one "X" in the appropriate block for the 
officer reported on and item (b) will reflect the numeric totals of 
all marks assigned in each block of (a) for all officers of the saifte 
grade. The (b) portion of this section should contain the same figures 
on each report completed for a particular period for all officers :jbf 
the same grade and should, when combined, equal the total number j}£ 
officers in this grade reported on by the reporting senior as of tHfe 
terminal date of the period included in the reports. 

d. - In cases such as detachment of .the officer reported, on, item 
(b) may indicate only a single evaluation, 

e; Item (b) will reflect to some extent the marking standards gf 

the reporting senior to anyone reviewing the fitness reports. Marks 
in blocks below the highest in other sections of the report may result ; 
in greater credit to the officer reported on than mar ksinthe highest ' ‘ 
blocks when supported by figures in item (b) which indicate that the 
reporting senior has made an effort to obtain an objective spread 
in his evaluations. On the other hand, a reporting senior marking An 
excessively large number of officers of the same grade in the highest 
blocks should realize that the summary in item (b) will- reflect this 
fact and detract from such superlative marks uhle s s this depar tur e.. f 
from the normal pattern is adequately justified inthe remarks section * 
of each report involved. •■„ ■ V/ • 

" •. • . V ■ *• 

I 12 . Section. I 6 .r-Desirabmtv f V 
. ’;V" ■:■' . . A : .'y t 

. a * The marks assigned in this section reflect the reporting sen -1 ^ 

. xor's estimate of the officer's capabilities : in the three types of \ 
assignment mdicated. . • -'*■ ■ • : -x ■< .■ ■fFT-i-V. » < 

. ■ • -r-». ..... . t •;> - r’. V 

■■ Enclosure ( 1 ) '• '> t;- 

- ‘ ‘ • • v i : * • i . .* ‘ ’ • V* . : . A’* '"l'.'-*' *’ ?%■■. - v ■ * • r \ v-*; ^ ■> ; 
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b. This section has been subdivided into three areas, with provi- 
sion for "not observed" in each, in recognition of the fact that the 
services of all officers are notnecessarily equally desirable in each. 
A mark must be assigned in each subdivision. 

13. Section 17 . --The reporting senior should indicate in this 

section the basis upon which the evaluation in the report is made. An 
"X" should be inserted in only one block of this section. It is con- 
sidered that the first three bases for evaluation include considera- 
tion given to records and reports; accordingly, the "Records and 
Reports Only" block should not be marked except in those instances 
where rto other basis exists for re aching:an evaluation of the perform- 
ance of the officer reported on. ^ 

14. Section 18 . --This section is designed to afford the reporting 
senior an opportunity to assist materially the Chief of Naval Personnel 
in making future assignments of the officer reported on;* Note briefly 
the type of billet and type of activity, ship, or squadron in which your 
observations indicate the officer reported on is best qualified to serve 
at sea and ashore. This section is not intended to reflect the desires 
of the officer reported on for future assignment, but rather the consid- 
ered opinion of the reporting senior as to where this officer's services 
will best serve the needs of the Navy. Enter "not observed" if appro- 
priate but do not leave this section blank. Space is-provided for 
comments regarding future assignments when deemed desirable. 

a. ■ . 

15. Section 19 v- 


/ Ji->r ^ 

***•.*• 


a. . Enter in this section'the name, grade, file numbefc, designator, 
and official title Of the reporting senior. . 




b.-‘ Reference the Chief of Naval .personnel’s, letter of approval 
in* those, instances whetethe reporting senior is one to whom delega- 
tion of authority has been made in accordance:.with paragraph (4) (d) 
above. •* •’ H ’V'- ■ ; lil - 











c. When the next senior in .the chain of command completes a 
report in lieu of the regular reporting senior, the notation "NSIC" 
will be made after other- - required -entries to indicate J'next senior 
in chain of c ommand in accordance withparagraph (4) (e) or (4) (ft of 
this Instruction. : ..'S-'/ ■ -v;; V ; .V V- • 

: V v 5 "; • -i V ‘ • 

: : 16. Se ction , 20j ^r Leadership. Place ’'X M ^4h> appropriate block 
S under each quality description. The definition of the Jbighest marking 
^blockj-'in £t he grating- 


■S' l" *.»:>' --it "s i r.~ - r ■■■■< ! --/V • „,/<■ *. ’ .v *, ■ -4, a'V -'x. 

■ •‘i ; - St " .t S • ’shA&HS-? .*• .«• ; •• % -v*<t 
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statistical definition of the marking category. A mark in this block 
indicates that the officer is considered to be the "rarest of the 
jewels" amongst the many top-notch officers of the Navy. 

i 

17. Section 21. Comments 

a. "Comments" section is subdivided to permit the reporting 
senior to differentiate between minor weaknesses and adverse 
performance. This will preclude misinterpretation of the reporting 
senior's intent by selection boards and others making official use of 
an officer's record. If minor weaknesses are commented on in 
section 21(a), they must be discussed^with the officer in an attempt 
to encourage improvement. If minor weaknesses have been included 
in the comments but not discussed with the officer, the reasons 
therefor must be . included in the comments. If no minor weaknesses 
have been included in the report, the "Not Applicable" block shall be 
marked. The reporting senior must use his best judgment in dis- 
tinguishing between minor weaknesses and serious deficiencies in lack 

judgment, ability, leadership, character, or performance which 
must be commented on in section 21(b). Any comment that the 
reporting senior considers adverse in nature must be reported, in 
section 21(b) and the report referred to the officer reported on for 
statement pursuant to Article 1701.8, U.S. Navy Regulations. The 
officer's signed statement, even though it be to the effect "I do net 
desire to make a statement," with the reporting senior 's endorsement 
must be attached to the report. Comments are mandatory in section 
21(b) in support of adverse marks in sections 14, 15, 16, and 20. 

b. In selection for promotion and assignment to duty, considerable 

weight and reliance are placed on the remarks made in this sectioii. 
Accordingly, every effort must be made to present any relevant facte 
which make the report a complete and comprehensive evaluation. The 
comments will substantiate and must be consistent with marks as'- . 
signed in other portions of the report. Comments may be made re- 
garding references in section 13. The restrictions applying to sec- 
tion 13 relating to letter s of censure or other non judicial punishment, 
and nonpunitive letters of censure issued under paragraph 128(c), 
Manual for Courts-Martial, United States, are equally applicable to 
this section. Performance of duty or facts upon which the above are 
based may properly be mentioned in this section.; y 

c. Stereotyped comments may be harmful to the officer reported 
on and should be avoided. Each remark should be descriptive -of the" : 
individual reported on. In most instances, cryptic language similar 
to that found in messages and speedletters -is rnore desirable than, 
lengthy statements of explanation. Statements in this section should 

^ , . . ' > . . » v ' " . . V ■ . • .• i 

'Enclosure. (1) / 16 ' \,y \ ' '. ... A .6.,' 
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be specific, not general. Items appropriate for this section include: 
marks received on various inspections, i.e., administrative, material, 
operational readiness, and underway training; special projects com- 
pleted; useful suggestions andrecommendations advanced^. noteworthy 
®^ or ^ 8 toward self improvement and good public relations. In addi- 
tion, reporting seniors must insure that any new qualifications es- 
tablished by the officer during the reporting period are rqentioned in 
fitness reports. Pertinent comments such as "qualified as OOD under- 
way on 6-1-61" or "qualified as Gunnery Officer of DD : on 8-1-61" 
should be included where applicable to insure completeness of the 
records as well as to assist a Naval Examining Board in establishing 
the professional qualification of officers selected for promotion. 


d. It is essential that, -in any assignment to duty where close con- 
tact and joint effort with officers of other services, foreign nations, 
and higher echelons of our government may be entailed, proper 
notation of such assignment- be made in each fitness report of the 
officer concerned. Not only shall the officer's performance of duty in 
such joint effort be recorded, but careful delineation shall be made 
Qf the circumstances of the joint effort concerned. Experience en- 
countered, either as collateral or part of primary duties, must be 
noted in the fitness report, in order that an officer's experience, as 
well as performance, in any such duties be accorded due recognition 
by future selection boards. > 


*■ • * * . • *; ■ 4 

• e. Ample space has been provided under section 21(a) for' suf- 
ficient comments to complete the average 'report. However, in the 
interest of reducing the number of -attachments to fitness reports, 
comments normally submitted ona;cbntihuation sheet may be con- 
tmued in section 21(b) . if. properly identified and this space is not 
otherwise required. ,,, ... .v - • •' . 


f. The appropriate block following the question "Has officer 
seen this report?" will be marked with an "X" on each fitness report 
submitted. v " . • U* hz- * • - •• • 


V ti\~, f ’ 

; ’>■ ur'i^VV-i-V 


g. The appropnate biock in section-21(c)willbe marked on each 
report. This section is . included in the form in or der to insure that 

the reportmg seniorcompares eachreportwithhis retained worksheet 
of the preceding report and accordingly?;rbfleetis the ?jrend of per- 
formance desired in the report being pr6pa& 

performance is declining, the; circumstanc e s rmust have been dis- 
.cussed 

retimied 

, the reporting senior, within a reasonable period of time, the 
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reporting senior shall forward a signed duplicate report to the Chief 
of Naval Personnel with explanation of the circumstances. The officer 
reported on should be informed when this is done. If the officer on 
whom an adverse report is made has been detached, the report shall 
be forwarded to him direct and not via the new reporting senior ex- 
cept when the officer has been hospitalized. If the address of the 
officer reported on is not known, forward the report to the Chief of 
Naval Personnel for referral. 

18. Section 22 

a. In view of the reduction in administrative workload resulting 
from annual report submis sions for senior officers plus the staggered 
reporting dates, reporting seniors should be able to anticipate report 
requirements sufficiently to insure submission immediately following 
the terminal date of each report. Concurrent reporting senior s should 
expedite the submission of reports via the regular reporting senior in 
order that he may insure complete evaluation of all facets of each of- 
ficer's performance during any given period. Submission of regular 
reports should not be delayed pending receipt of concurrent reports, 
the outcome of boards of investigation, etc. 

, b. The report must be signed in ink by the reporting senior. 
Reports signed "for", "by direction", with a facsimile stamp, or by 
an officer junior to the officer reported on are not acceptable. Re- 
ports should not be signed by an "acting" commanding officer during 
the temporary absence of the commanding officer .unless, he has 
formally relieved him of command and then only if he has been so 
acting for the entire period being reported. ' ’ 

19. Section 23.— The signature of the regular reporting senior 

and date shall be entered in this section on all concurrent reports 
prior to forwarding such reports to the Chief of Naval Personnel. 
The reporting senior's signature in this section indicates merely 
that he has seen and noted the report. It is in no way considered to 
denote concurrence or nonconcurrence on the part of the regular re- 
porting senior since the regular report -submittedby him will contain 
his evaluation of the officer concerned. . *..,<■ 


(8) Submission ..." 

v-i '" •. i- ! • . - '■> . y ' ' 

(a) Reports of fitness are considered .and treated as private of r 

> . ficialand -shall be forwarded in double envelope si^The duter eny^lopie 




$ Enclosure ( 1 ) * : 


* >,.<■ *' ■> 

• • . '$V>- . W. 

to i 4. . •*” • ’* . %:■ e ;Vl. 

18 . 

■ -{-.S * - •*• »C W 

• ‘ 3 . . i WVvV'* 1 * * • • >•>* • 


• ;.* ■ V - * •££; , - +' „> <■ J s l. 'i Jity ; 
.■ v^.v/ w ^ -‘L 




1 *■ -tit 


Approved For Release 2002/01/10 : CIA-RDP78-03578A0007001 00006-9 



/ Approved For Release 2002/01/10 


CIA-RDP78-03578A0007^1 00006-9 



BUREAU OF NAVAL PERSONNEL BUPERSINST 1611.12 

4 April 1 962 

will be addressed to the Chief of Naval Personnel (Fitness Report 
Branch), and the inner envelope will be marked "Report of Fitness, 
For Official Use Only." If necessary to make reference to classified 
information in a report of fitness, the instructions promulgated in the 
U.S. Navy Security Manual for Classified Information apply. 


(b) Copies of letters, citations, etc., intended to be transmitted 
as a part of the report shall be securely fastened thereto. One certi- 
fied copy of the original of-each paper attached is sufficient. No- 
tation shall be made on eachpaper of the name and file number of the 
officer and the period of the report of fitness to which applicable. 
Only correspondence or other communications directly related to 
the report submitted shall be placed in the envelope with the report 
of fitness. 



(c) If more space is needed for remarks in any section of the 
report, the remarks shall be continued on a sheet of 8" x 10-|" plain 
white bond paper. Notation shall be made on each continuation sheet 
of the name and file number of the officer reported on, and the period 
of the report to which applicable. All continuation sheets must be 
signed by the reporting senior. - • 

(9) Receipt Form . The tear-off receipt form has been designed to 
assist individual officers in determining whether all fitness reports 
due them have been received by the Chief of Naval Personnel. The 
receipt form. will be completed by entering. in sections 6 through 10 
the data entered in the corresponding sections of the report form 
itself. The officer reported on will enter his grade, name, file num- 
ber, designator, and the mailing address to which he wishes the 
receipt returned . Upon receipt of the fitness report in the Bureau 
of Naval Personnel, the receipt form will be appropriately stamped, 
placed in a window envelope and returned to the officer concerned 
for his personal file. To insure continuity of their fitness report 
jackets, officers should review the dates in section 10 of the receipt 
form to see that a "regular" report of fitness is submitted to cover 
all periods. Concurrent and special reports are not considered for 
continuity of record. Should am officer fail to receive a receipt within 
90 days after a regular report was due, he may direct inquiry to the 
Chief of Naval Personnel. . v 


r _ / 


• . "V:.- vj y- " "i- ' ; * ■ 

19 Ip; Enclosure (1) 
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iBiH 


DEGREE 

LEGEND 

NUMBER 

RATER INDORSER 


PART IV - PERSONAL QUALITIES (Read paragraph 21d, AR 623-105) 

INADEQUATE MARGINAL BELOW AVERAGE AVERAGE ABOVE AVERAGE EXEMPLARY 

.0 .1 .2 .3 .4 .5 

- a. ADAPTABILITY (Adjusts to new or changing situations & stresses; bears up under pressure) 

b. AMBITION (Seeks and welcomes additional and more important responsibilities) 
c- APPEARANCE (Possesses military bearing and is neat, smart, and well-groomed) 




d. COOPERATION (Works in harmony with others as a team member) 



e. DEPENDABILITY (Consistently accomplishes desired actions with minimum supervision) 



f. ENTHUSIASM (Motivates others by his zeal) 



g. EXPRESSION (Expresses himself clearly and concisely both orally and in writing) 



h. FORCE (Executes actions vigorously) 



/. INGENUITY (Finds solutions to problems regardless of obstacles) 



j. INITIATIVE (Takes necessary and appropriate action on his own) 


PART V - APPRAISAL OF QUALIFICATIONS 

(Read paragraph 21e, AR 623-105) 

1 

DUTIES 

RATER 

INDORSER 

a- COMMAND A TACTICAL UNIT j 



b. COM D NON-TACTICAL UNIT j 



C. STAFF 

PERSONNEL 

( ) 

( ) 

UNIT (U) 

INTEL. 

( ) 

( ) 

GENERAL (G) 

OPERATIONS 

( ) 

( ) 

OR 

LOGISTICS 

( ) 

( ) 

JOINT (J) 

R a D 

( ) 

( ) 

^ SPECIAL ! 

COMPT 

STAFF 

: ! Lj 

i— > 

rater (Specify) 

INDORSER (Specify) 




fc. INTELLIGENCE (Acquires knowledge and grasps concepts readily) 


/• JUDGEMENT (Thinks logically and makes practical decisions) 




m. LOYALTY (Renders faithful and willing support to superiors and subordinates) 



n. MORAL COURAGE (Intellectual honesty, willingness to stand up and be counted) 



0 . SELF-DISCIPLINE (Conducts himself in accordance with accepted standards) 



p. SELF-IMPROVEMENT (Takes action to improve himself) 



q . SOCIABILITY (Participates freely and easily in social and community activities) 


p. SELF-IMPROVEMENT (Takes action to improve tumselt) / W|TH other US FORCES 

q . SOCIABILITY (Participates freely and easily in social and community activities) OR AGENCIES 


r. STAMINA (Performs successfully under protracted physical and mental stress) 


\s. TACT (Says or does what is appropriate without giving unnecessary offense) 


t . UNDERSTANDING (Appreciation of another person’s viewpoint) 
SCORE 


PART VI - OVERALL DEMONSTRATED PERFORMANCE AND ESTIMATED POTENTIAL (Read paragraphs 21 f and 21g, AR 623-105) 



EXPECTED DISTRIBUTION OF 100 OFFICERS RATED 


OVERALL DEMONSTRATED 
PERFORMANCE 

(V 


INDORSER RATER 


a. OUTSTANDING 


6. EXCEPTIONAL 



ESTIMATED POTENTIAL 

( 2 ) 

ITER I VALUE i 


10 


9 


8 





60 



50 



itmtittim 


mm 




f. MARGINAL 


g • INADEQUATE 


PART VII - NUMERICAL VALUE 

(Read paragraph 21h, AR 623-105) 17. SIGNATURE OF RATER 

(Scores to be entered by rater and indorser, 
and verified by a personnel officer) 


SCORE 


PART VIII - AUTHENTICATION (Read paragraph 21i, AR 623-105) 


(TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT 


PART IV 
PART VI (1) 

PART VI (2) 

TOTAL 

COMPOSITE SCORE 


RATER 

INDORSER 











TYPED NAME, GRADE. BRANCH, SERVICE NUMBER, ORGANIZATION. AND DUTY ASSIGNMENT 


19. REVIEWER (Read Section VI, AR 623-105) MY REVIEW [ | INDICATES NO FURTHER ACTION [ 1 RESULTS IN ACTION STATED ON CONTINUATION SHEET 

SIGNATURE OF REVIEWER TYPED NAME, GRADE, BRANCH, SFRVICE NUMBER, ORGANIZATION, AND DATE 

DUTY ASSIGNMENT 


21. DATE ENTERED ON DA FORM 66 


22. PERSONNEL OFFICER’S INITIALS 


THIS REPORT HAS 


INCLOSURES. (Insert “0” it appropriate) 
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INSTRUCTIONS FOR COMPLETING ARM! OFFICER EFFICIENCY REPORTS (OER) - 

DA FORM 67-5 

SECTION I - GENERAL 

1. DA Form 67-5 will be prepared in original only, the report will 
not be folded nor contain classified information. 

2. Items 1 thru 9 will be completed by Army Branch, MMFD. 

SECTION II - INSTRUCTIONS FOR RATER AND INDORSER 

3. Item 10; Check the appropriate box. 

k. Item 11 thru Ik; Enter the principal duty and major additional 
duty performed, if any. If the principal duty title is self explanatory 
no further comments are required (i.e., company commander. Battle Group 
commander, S-3, G-3, Ord Off, etc,). In cases where the principal duty 
title is not self explanatory or the level and magnitude of. the assignment 
is not clearly established when considered in relationship to, the unit or 
organization to which assigned a brief description of duties and respon- 
sibilities will be provided. 

5. Items 15 and 16; The purpose here is to provide a word picture, 
in the rater’s and indorser’s own words, of the rated officer’s manner of 
performance of duties as seen by them during the period of the report. 

It is important that the comments fully describe the manner in which the 
rated officer typically carries out his assigned duties and associated 
responsibilities without reference to what kind of man he is. When scores 
which denote "Outstanding. ""Exceptional. 11 "Marginal," or "Inadequate ” : 
performance , are used i n Part VI (l) , specific justification in support of 
such entries will be included . The unqualified remark "I concur" will net 
be used by the indorser since it is not in keeping with the principles of 
objective reporting based on an independent ev&luation. 

6. Part IV: The rater and indorser, by use of the numbers .0 through 

.5, as specified on the efficiency report form, will indicate the degree to 
which the rated officer has consistently displayed each quality. Since in 
all cases decimals will be involved, the rater and indorser should exercise 
due care in computing the total score. When any of the three lowest scores 
(.0, .1 or .2) are entered for any personal' quality an explanation ~must~be~ 
entered in part III . — — ■ ■ 

7. Part V: 

a. Designate, in order of priority, a minimum of four type duties 
which it is estimated the rated officer, by virtue of demonstrated 1 
abilities . and capabilities, would be most likely to perform sucessfully. 
Indicate these priorities with 1 (duty, for which best suited) 2 , 3 , and k 
respectively. If considered appropriate other duties may also be marked 
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"by continuing the numerical sequence according to priorities (i.e., 5, 6, 

7, etc. ). 

b. In the event the rater or indqrser believes that the rated 
officer could not perform satisfactorily because of limited qualification 
or is .handicapped for a reason (e.g., unsuitability pf family) other than 
current grade , length of service and/or branch of service, in one or more 
of the duty areas, they will so indicate with an L for such duty assign- 
ments. When one or more L's are used, the rating officials must briefly 
explain in part III the reasons for this estimate. 

c. When entries are made in item c, part V, the appropriate level 
' of staff positions selected will be indicated by adding (u) for unit level 

(G) for General Staff and (j) for Joint, combined and/or unified Staffs, 
in the parentheses provided. 

d. When considered appropriate to designate a special staff 
position in item d, part V, the rater and indorser will specify the 
position in the space provided. Special Staff includes all staff positions 
at a headquarters that are not included in the coordinating staff group. 

The special staff includes the technical and administrative staff positions , 

e.g.. Quartermaster officer. Transportation officer, Adjutant General, etc. 
If deemed appropriate by rating officials, the level of position may be 
indicated in the same manner as provided for in the preceding paragraph. 

e. When considered appropriate to designate a specialist position 
in item e, part V, the rater and indorser will specify the position in 

the space provided. In general, duty positions in this category pertain 
to an officer with professional competence acquired by special schooling 
or extensive experience. Some of the general fields related to such 
specialization are; Advanced Business Management, Automotive Engineering 
Chemistry, Economics, Education, Electronics, Guided Missiles, Nuclear 
Physics, Psychology, and specialized fields within the medical and legal 
profession. Also related to specialist identification are the assignment 
areas in the broad fields covered by the U. S. Army Specialist Programs: 
namely, Army Security, Atomic Energy, Aviation, Civil Affairs, Foreign 
Area Specialist Training, Information, Intelligence, Logistics, and 
Research and Development. 

8. Part VI; 

a. The scored numbers have been provided raters and indorsers to 
eliminate the most common objection to previous rating forms, that of 
rating officials commenting that they never knew what numerical evaluation 
they were' giving to the rated officer when they indicated their categorical 
performance rating. Rater and indorser will enter an X in the appropriate 
block under overall demonstrated performance and estimated potential. 

b. Definition of terms. The following interpretation of terms 
will be used in the completion of part VI: 
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(l) Inadequate. This category applies to those officers 
whose capacities for accepting responsibilities in duties at the same 
level of command and staff at which serving is limited to a restricted 
type of duty. 


(2) Marginal. This category applies to officers who have 
serious limitations for greater responsibilities at higher levels of 
command and staff than the level at which presently serving. 

( 3 ) Effective. This categorical rating should be reserved 
for the officer who has capabilities and potential for assuming greater 
responsibilities at the present level only. 

(4) Excellent. Most of the officers on extended active duty 
indicate a potential for performance of duties at the next higher level of 
command or staff. Some, by their display of abilities and qualifications 
clearly reveal that they could be expected to perform compentently and 
effectively in command and staff assignments at two levels above the one 
in which they are presently assigned duties. These officers should be 
scored in the highest of the two numerical brackets for this categorical 
rating. Those who barely indicate their capacities for greater responsi- 
bilities-/ At the next higher level should be marked in the lower bracket. 

( 5 ) Superior. This categorical rating appropriately fits the 
more promising officers who have all the personal and professional abilities 
and qualifications for much greater responsibilities placed on incumbents 

in assignments at the next or higher levels of command or staff. 

(6) Exceptional. Officers warranting this categorical rating 
must be one of the very few who possess extraordinary personal qualifications 
and background which give them great potential ■ for duties with responsi- 
bilities at the highest command and staff level. 

( 7 ) Outstanding. This description and corresponding score 
should be given only to the officer whose performance standards in all duty 
requirements so exceed those of his contemporaries that he can, with 
justification, be commended singularly as outstanding. 

9 . Part VII: Will be completed by Army Branch, MMPD 
10. Part VIII: 

a. Item 17 and 18. Enter date and personal signature. Date will 
not be prior to the period of report date shown in item 8. When the rater 
and/or indorser portion is to be completed by a civilian, the individual* s 
typed name, and GS Grade will suffice for the supplemental d&ta required 
for these items. 

b. Item through 22. Will be completed by Array Branch. 
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■ic I f< a ? di !i 0nal space is , re <l uir ea for continuation of items 11, 

15 and/or !6 by the rating and/or indorsing official, a sample 
continuation sheet is attached. y 

SECTION III - SUSPENSE CONTROL OF OER's 

this^“ Efficiency Rep0rts should be completed and returned to 

lllinf T r th ! n 30 **** after the closin 6 date of the report 

period. A suspense control follow-up. will be made by Army Branch, MMFD. 
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(15 spaces left margin, 8 spaces right margin) 

(7 spaces from top of page) 

Officer Efficiency Report (DA Form 67-5) 

SMITH, John D. , 01 001 001, Captain, SigC 
Period lFeh6l to 31Jan62 

*Item #11; 

*Item #15: 

*Item #l6; 


(l) (Rater’s Signature) (2) (indorser *;6 Signature) 
JACK SMITH GEORGE JOKES 

G3-14 GS-15 

*0mit if not required. 

(1) Rater's signature required if Items 11 and 15 are continued on this 
page. 

(2) Indorser’s signature required only if Item 16 is continued on this 
page. 


SAMPLE CONTINUATION SHEET - DA Form 67-5 
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ARMY OFFICER EFFICIENCY REPORTS 
INSTRUCTIONS FOR REVIEWING OFFICERS 


1. GENERAL INSTRUCTIONS. The reviewing officer has the responsi- 
bility of insuring that the efficiency report provides adequate and 
accurate information concerning manner of performance* qualities* app- 
raisal of qualifications* and an evaluation of overall potential of 
the rated officer. 

2. SPECIFIC INSTRUCTIONS. Item 19, DA Form 67-5. Reviewer will- 

a. Insure that proper rater-indorser channels have been followed. 

b. Carefully analyze the rater's and indorser's evaluation of 
the rated officer from the standpoint of fairness with respect to the in- 
terest of the rated officer and the United States Army. Upon receipt of 
unusual, adverse* or derogatory reports take as many of the following 
actions as deemed appropriate: 

(1) Make inquiry as to any unusual circumstances surrounding 
the rendition of the report. 

(2) Refer the report to the rating and/or indorsing officer 
for further comment or clarification* if appropriate. These comments will 
be attached as inclosures to the report. 

(3) Initiate action to reassign the rated officer if indicated. 

c. Insure that any report rated in part VI(l) as "Outstanding"* 
"Exceptional*" "Marginal"* or "Inadequate" is adequately justified by the 
rating official in his comments in part III of the report. If in the 
opinion of the reviewing officer* the comments in part III do not adequately 
justify any of the above ratings* he should return the report to the proper 
rating official for further justification. These personal comments of the 
rating officials will be attached to the report as an inclosure. 


d. Carefully analyze reports wherein the rating and indorsing 
officers evaluations reveal a wide difference of opinion. It is not man- 
datory that the reviewing officer resolve honest differences of opinion 
revealed by entries made by a rater and an indorser and which are based on 
independent observation of a rated officer's performance. However* reports 
with marked inconsistencies in evaluations such as excellent marked by the 
rater and marginal by the indorser in part Vl(l) which are not satisfactor- 
ily explained should be referred to the rater and/or indorser* for comment 
as appropriate. These personal comments of the rating officials will be 
attached as inclosures to the report. If the efficiency report explains 
the differences in evaluations, the report need not be referred back to 
the rater and/or indorser* however* the reviewer will submit his views 
and/or recommendations. 
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ARMY OFFICER EFFICIENCY REPORTS 
INSTRUCTIONS FOR REVIEWING OFFICERS (Cont'd) 

These comments will be attached as inclosures to the report. 

e. Add any additional personal comments he desires to make to 
protect the interests of the individual and the Government. 

f. Indicate in the appropriate block whether or not further 
action was required. 

g. Verify his typed name, grade, branch, service number, organ- 
ization, and duty assignment. 

h. Insure that the exact job title of the reviewing officer is 
clearly indicated so that the relationship to tie indorsing officer is clear- 
ly established. 

i. Authenticate and date the report. 



Approved 
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OFFICER FITNESS REPORT-U.S. MARINE CORPS 


NAVMC 10147-PD (NiV. 4-61) 

(SUPERSEDES NAVMC 10147-PD (REV. 2-37) WHICH MAY IE USED. ALL OTHER EDITIONS ARE OISOLETE) 


SECTION A 


(Last name) 


( First name) 


(Service number) 


2 ORGANIZATION . 


3. PRIMARY MOS 


ADDITIONAL MOS’S 


4. OCCASION FOR REPORT (Check appropriate box) 

□ SEMIANNUAL [ — I DETACHMENT OF OFFICER REPORTED ON 

I — I (Enter unit or station to which detache 


(Enter unit or station to which detached 
on line below) 


□ CHANGE OF REPORTING 
SENIOR 


□ CONCURRENT 
REPORT 


□ OTHER 

( Explain on line below) 


5. PERIOD COVERED: FROM . 


(Day, month, year) 


(Day, month, year) 


6. PERIODS OF NONAVAILABILITY (30 DAYS OR MORE) (Explain) . 


7. DUTY ASSIGNMENTS DURING PERIOD COVERED: REGULAR (Dates, descriptive title, and duty MOS)_ 


ADDITIONAL (Descriptive title and number of months) 


MARKSMANSHIP QUALIFICATIONS ( Lieutenants and Captains ) 


t WIFE S ADDRESS- 


9 AGE, RELATIONSHIP OF DEPENDENTS REQUIRING TRANSPORTATION . 


10. OFFICER'S PREFERENCE FOR NEXT ASSIGNMENT ( 1st choice ) . 
(td choice) 


( 3d choice) 


SECTION B (To be completed by reporting senior) 


11. NAME OF REPORTING SENIOR 

12. DUTY ASSIGNMENT 


13. RECOMMENDATIONS FOR OFFICER'S NEXT DUTY ASSIGNMENT: 


(Signature of officer reported on ' 


U. DURING THE PERIOD COVERED BY THIS REPORT: 


(a) Has the work of this officer been reported on in a I — | I — | 

commendatory way? I — I I — I 

( b ) Has the work of this officer been reported adversely? Q Q] 

(c) Was this officer the subject of any disciplinary I — | I — | 

action that should be included on his record? ' — ' ' — ' 


If YES in (a), (b), or ( c ), and a report has NOT been submitted to the 
CMC, attach separate statement of nature and attendant circumstances. 
If a report has been submitted to the CMC, reference such report below: 


15a. ENTRIES ON THIS REPORT ARE BASED ON (Check appropriate box) 


□ DAILY CONTACT AND CLOSE OBSERVATION 
OF THIS OFFICER'S WORK 


□ FREQUENT OBSERVATIONS 
OF THIS OFFICER'S WORK 


ISe TO BE COMPLETED ON ORGANIZED RESERVE OFFICERS 


□ INFREQUENT OBSERVATIONS 
OF THIS OFFICER'S WORK 


r-TsYsY/iTsT! rsTsTsTsTi? 


SCHEDULED DRILLS 



SECTION C {To be completed in pen and Ink by reporting senior) 

Considering the officer reported on in comparison with all other officers of the same grade whose profes- 
sional abilities are known to you personally, indicate your estimate of this officer by marking “X” in the 
appropriate spaces below. 

16. PERFORMANCE OF DUTY {Based on fact > 


(a) REGULAR DUTIES 


(6) ADDITIONAL DUTIES ______ 


(c) ADMINISTRATIVE DUTIES ___ 


(d) HANDLING OFFICERS 


(g) HANDLING ENLISTED PERSONNEL 


</) TRAINING PERSONNEL 


< g ) TACTICAL HANDLING OF TROOPS ( U m'< appropriate to officer's grade) 


17. TO WHAT DEGREE HAS HE EXHIBITED THE FOLLOWING? 


(a) ENDURANCE (Physical and mental ability for carrying on under fatiguing conditions ) 


(h) PERSONAL APPEARANCE {The trait of habitually appearing neat, smart, and w e ll-groo mod in uniform or civilian attire ) 


(«) MILITARY PRESENCE {The quality of maintaining appropriate dignity and soldierly bearing) 


(d) ATTENTION TO DUTY ( Industry ; the trait of working thoroughly and conscientiously ) 


(«) COOPERATION {The faculty of working in harmony with others , military and civilian) 


(/) INITIATIVE (The trait of taking necessary or appropriate action on own responsibility) 


($) JUDGMENT (The ability to think clearly and arrive at logical conclusions ) 


(h) PRESENCE OF MIND (The ability to think and act promptly and effectively in an unexpected emergency or under great strain) 


(i) FORCE (The faculty of carrying out with energy and resolution that which is believed to be reasonable, right or duly) 


O') LEADERSHIP (The capacity to direct, control, and influence others and still maintain high morale ) 

(jfc) LOYALTY (The quality of rendering faithful and willing service, and unswerving a llegiance under any and all circumstances ) 

(1) PERSONAL RELATIONS (Faculty for establishing and maintainin'? cordial rel ations with military and civilian associates) 

On) ECONOMY IN MANAGEMENT ( Effective utilization of men, money and materials ) I 1 1 I 

18. Considering the possible requirements of service in war, indicate your attitude toward having this officer under your command. 

w , ,j n | — I PREFER HOT | — ] BE WILLING n *E GUB I — I E*? T JE U J-*1VT.., 

I I TO HAVEt ■ 





Would you— 


NOT OBSERVED 


DESIRE TO HAVE) 


19. (a) Indicate your estimate of this officer's "General Value to the Service" by marking "X” in the appropriate box: 

NOT OBSERVED UNSATISFACTORY BELOW AVERAGE I AVERAGE I ABOVE AVERAGE I EXCELLENT 

□ □ □ ft □ ft □ ft □ 


(b) Show distribution of all Item 19. (a) markings awarded officers of his grade for this reporting occasion: 


SECTION D (To be completed bg reporting senior In pen end Ink.) Record in this space a concise appraisal of the professional character of the officer reported on. 
( This spore must not be left blank.) 


SECTION E (To be completed by the reporting senior) 

I CERTIFY that to the best of my knowledge and belief all entries 
made hereon are true and without prejudice or partiality. 


(Signature, of reporting senior ) 


SECTION G (To be completed by reviewing officer ) 


SECTION F ( To be completed when required) 

(Check One) 

I have seen this completed report. Q , H>yE „„ smEfIEHT T0 MtKE 


( Signature of officer reported on) 


I HAVE ATTACHED A STATEMENT 


NAME OF REVIEWING OFFICER . 


DUTY ASSIGNMENT _ 


* U.S. GOVERNMENT PRINTING OFFICE . 1961 0—591135 


OUTSTANDING 
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DATE 

SUSPENSE 


SUBJECT: 


Fitness Report in the case of 

for the period ■ _ko. 


TO: 


1. A fitness report is required on subject officer for the period indicated 
above. 

2. Fitness reports form one of the most important records of an individual's 
performance of duty and the professional qualifications he has gained. These 
reports present a continuous record of the individual's active service with the 
Marine Corps. Fitness reports are vital in determining assignment to duty and 
in selection for promotion. Individuals submitting reports therefore, must 
realize the significance of the fitness report and exercise the utmost care and 
thoroughness in completing these reports. Each completed report must be an 
accurate and comprehensive portrayal of the individual reported on. 

3. Fitness reports on all officers of the Marine Corps and Marine Corps Reserve 
will be submitted on the Officer Fitness Report, Form NAVMC 10147-PD, enclosed 
herewith. 

4. Fitness reports will be submitted dn commissioned officers of the Marine 
Corps and Marine Corps Reserve on active duty at the following times: 

a. Semiannually in accordance with the following schedule: 

(1) Lieutenant, commissioned warrant officers and warrant officers — 
last day of June and December. 

(2) Captains and above - last day of February and August. 

b. Upon transfer of the individual reported on. 

c. Upon change of the individual submitting the report. 

d. When directed by the Commandant of the Marine Corps. 

e. At the discretion of the reporting senior when it appears that the duty 
performance of a subordinate should become a matter of record prior to the sub- 
mission of the next regularly scheduled report. 

5. Prompt submission of fitness reports is necessary to provide complete re- 
cords for selection boards and other using agencies. The individual submitting 
the report will, therefore, prepare and submit fitness reports within 15 days 
after the ter min al date of the period covered. In cases in which the reporting 
senior is absent at the time reports are due, he will submit such reports within 
15 days from the date of his return. To avoid the submission of reports for 
brief periods, the reporting senior may omit the submission of reports (except 
"unsatisfactory reports" as defined in the note below) in the following 
situations : 
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a* In cases in which it is known that either the reporting senior will 
be changed or the individual reported on will be transferred within 30 days 
after the date the regular semiannual report is due, the report may be delayed 
until the transfer date to cover the additional period. In such cases both of 
the appropriate boxes in Item b will be checked and explained in the space below. 



. b * In case of transfer of the individual reported on or change of re- 
porting senior within 60 days after the submission of the semiannual report, the 
reporting senior may, if his opinion remains the same, extend the semiannual re- 
port. For extended reports, Items 1 through $ of Section A, Items 11 and 12 of 
Section B, Section E and Section F will be completed. In Section D, the report- 
ing senior will indicate that the previous report is being extended. An example 
of a suitable entry is: "My opinion of this individual has not changed. Submit- 
ted for extension of previous report ending (Semmiannual Date) to include the 
period shown above. " ' 


c. Upon change of either the reporting senior or transfer of the indi- 
vidual reported on, when the reporting senior has had no opoortunity to observe 
the duty performance of the individual reported on, he may submit a "Not 
Observed" report. For "Not Observed" periods, Section A, Items 1 through 5, 
Section B, Items 11 and 12 and Section E will be completed and in Section D, 

the reporting senior will indicate that the report is for a "Not Observed" period. 
On "Not Observed" reports if the period of observation, (i.e., period covered 
by the report less periods of nonavailability as indicated in Item 6), exceeds 
30 days, the reporting senior will explain the circumstances in Section D. 

d. The semiannual report may be omitted if the period of observation, 

as defined above, is 30 days or less, however, the reporting senior will include 
the entire period in the next report he submits on the individual being report- 
ed on. 

Note; An "unsatisfactory report" is defined as any report that contains : 

1. An entry of "unsatisfactory" in Items 16, 17, or 19. 

2. An entry of "prefer not to have" in Item 18, 

3. An unfavorable remark in Section D. 

6. Except for "not observed" and "extended" reports an entry will be made for each 
item of the Fitness Report form except Section G„ If an item is not applicable, 
enter "none", "Not Applicable" or an "X" for "Not Observed" as appropriate. Each 
erasure or deletion on the form must be initialed in ink by the reporting senior. 
All entries should be legible and typing is preferred in Section A, (except 
signature): Section B, Items 11 and 12. All other entries will be completed in 
PEN and INK. 

7. Specific instructions for completing the Fitness Report form are as follows: 

a. Section A will be completed by the Military Personnel Division, 

b. Section B: 

(1) Enter the duty assignment of the reporting senior to reflect his duty 
relationship to the individual reported on, (i.e., Chief of Division, Chief of 
Branch, etc.), 

(2) Item 11 l: 



- 2 - 
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( a ) Letters or reports which represent nonpunitive measures as de- 
fined in paragraph 128c, Manual for Courts-Martial, United States, 1951, vail 
not be attached or referenced on the fitness report of the individual reported 
on. 


(b) Letters of commendation and appreciation not forwarded to the 
Commandant of the Marine Corps will be attached to the fitness report. Letters 
forwc~rded during the reporting period will be referenced on the fitness report. 
Letters which relate to the efficiency of the unit as a whole are considered to 
be a report on the commanding officer and not any particular individual. Let- 
ters of appreciation from a person or organization not within normal chain of 
command are considered appropriate for attachment tc the fitness report. 


c. Section C: 


When rating an individual the reporting senior should consider carefully 
the following definitions, taking into consideration the individual's length of 
service, the opportunities afforded him. which might have a bearing on his per- 
fc nuance of duty, his personal characteristics, and his general professic al 
qualifications: 

NOT OBSERVED. . . Where the reporting senior has had insufficient 
opportunity to observe the individual reported 
on, 

UNSATISFACTORY. . Inefficient; below minimum, standards. 

BELOV/ AVERAGE . . Passably efficient; satisfactory up to a min- 
imum standard. 

AVERAGE ...... Qualified; efficient tc the generally accepted 

standard. 

ABOVE AVERAGE . . Highly qualified and efficient. 

EXCELIENT * * . . Exceptionally efficient; qualified to a degree 

seldom achieved by others in his grade. 

OUT ST Ah DING ... One of the very f e\-j outstanding individuals of 
his grade known to the person completing the 
report. 


d. Section D : 

(1) Comments in Section D concerning the professional character of the 
individual reported on are mandatory. Such comments should provide for ampli- 
fication of other entries on the report and further information of the poten- 
tialities, capabilities and limitations cf the individual reported cn. Ir for- 
mulating^ these comments, the grade cf the individual reported on and the length 
of his military service and tine in grade should be c. nsidered. Because each 
person is an individual with his own strengths and weaknesses, no hard and fast 
rules concerning suitable entries can be made. Therefore, steretyped evalua- 
tions should be avoided. 
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(2) The following general principles will be followed: 

Conments concerning the general military competence of the 
reported on, his capacity to handle assignments of increased 
P art icularly those involving command; the manner in which he 
has been performing his assigned duties with his organization; his growth 

abil ity to learn and adapt rapidly; any special abilities he may 
possess; and his self-improvement efforts are illustrative of the character- 7 
is tics which might be reflected in the evaluation, 

, ^commendations for promotion are not desired and should be 

made only when specifically requested by the Commandant of the Marine Corps. 

(3) Ihe following specific instructions will be followed: 

win en (a ) An . ou tsta n ding or unsatisfactory mark in section 16A and 19 
wiH be specifically justified in section D or supplemental sheet. State also 
in section D total number individuals of same rank reported on during same 
reporting occasion and indicate number of those marked as outstanding, excellent 
above average, etc., 'under item General Value to Service. g ' 

. . . A ( b ) Comments and recommendations pertaining to retention in 
aviation, retention on extended active duty in the Reservf l£ogramf e£.f 

Corpsf ^ 0017 When SpeClflCally re 9uested by the Commandant of the Marine 


8 . 


Referral of Report to Individual Reported on. 


. Reporting seniors will not refer the completed fitness report to 

individual reported on except in those cases where report contains material 
considered as unsatisfactory. ut,ridi 

• individual reported on will complete Section F of the reDort 

rfSLZ, h l haS l° StatemBnt »»ke/or that he has mdo and Shad 
statement only when the report contains material as unsatisfactory. 

9* All completed fitness reports will be forwarded to the Chief, Mil itary 
raporriorS " re ' rleM C °" pletion Section « of thj 
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IS# 


l7nf Hft nfmg ~ Q 


REPORT 


To 


NAME (Last, First, kindle J 


SERVICE NO. 


PRESENT SHIP OR STATION 


INSTRUCTIONS 

1 For each trait evaluate the mm on hie actual observed performance. during this reporting period, evaluate him on what he did. Describe 

’ If performance was not observed, check the " Not Observed " box. what he did in the ■'Comments section. 

_ / P 7 . . .. rc rate It. Pick the phrase which best fits the man in each trait and check lef 

2. Compare him with others of trie same raze. . , , .. x , . \ 

3. If the major portion of his work has been outside his rate or pay grade or right box under it. (Left box is more favoratle.) 


1. PROFESSIONAL PERFORMANCE: His skill and efficiency in performing assigned duties (except SUPERVISORY) 


NCT 

OBSEPVED 

□ 


Extremely effective and 
reliable. Works well on 
his own. 


* 


Highly effective and re- 
liable. Needs only lim- 
ited supervision. 


Effective and reliable. 
Needs occasional super- 
vision. 


Adequate, but needs rou- 
tine supervision. 


Inadequate. Needs con- 
stant supervision. 


2. MILITARY BE! 

i 

HAVIOR: Kov 

L 

v well he acce 

i 

pts authority 

L 

and conforms 

to standards 1 

1 

of military be 

shavior . 




NOT 

OBSERVED 

Always acts in the high- 
est traditions of the 

Navy. 

Willingly follows com- 
mands and regulations. 

Conforms to Navy 
standards . 

Usually obeys commands 
and regulations. Occa- 
sionally lax. 

Dislikes and 
thority. Uns 

flouts au- 

eamanlike. 

□ 

* 








* 

•K* 

3. LEADERSHIP 

AND SUPER\ 

t 1 SORY AB 1 

L 1 T Y : His a 

bility to plan and assign work to others 

; and effectively direct the 

sir activities. 

NOT 

OBSERVED 

Gets the most out of his 

men. 

Handles men very effec- 
| tively. 

Gets good results from 
his men. 

Usually gets 
results. 

adequate 

Poor supervi 

sor . 

□ 

* 








* 

* 

A Mil ITARY APPEARANCE: 

His military 

appearance an 

d neatness in person and dress. 


NOT 

OBSERVED 

Impressive. Wears 

Naval uniform with 
great pride. 

Smart. Neat and correct 
in appearance. 

Conforms to Navy stand- 
ards of appearance. 

Passable. S 
careless in 

ometimes 

appearance . 

No credit t< 

Service. 

> the Naval 

□ 

* 


1 

1 





* 

* 


5. ADAPTABILITY; How well he gets along and works w ith others. 


NOT 

OBSERVED 

□ 


Gets along exceptionally 
«ve 1 1 . Promotes good 
morale . 


* 


Gets along very well 
with others. Contrib- 
utes to good morale. 


A good shipmate, 
morale . 


Helps 


Gets along adequately 
with others. 


6. DESCRIPTION OF ASSIGNED TASKS 


7. EVALUATION OF PERFORMANCE 
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12. SERVICE SCHOOL (S ) ATTENDED DURING PERIOD OF THIS REPORT 

INCLUSIVE DATES J 

SCHOOL 

GRADUATED ] 
(YES -NO) | 

CLASS 

STAND ING 



13. SPECIAL DUAL IF I CAT IONS NOT INDICATED BY RATING OR PRIMARY NEC ATTAINED DURING PERIOD OF THIS REPORT 


14, OFF-DUTY EDUCATIONAL ACHIEVEMENTS (USAFI , college courses, correspondence cources , etc.) COMPLETED DURING PERIOD 
OF THIS REPORT. 
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I. IDENTIFICATION DATA 


1. LAST NAME— FIRST NAME— MIDDLE INITIAL 


5. AERONAUTICAL RATING 



III. PERFORMANCE FACTORS (Compare this officer ONLY with officers of the same grade) 


1. JOB KNOWLEDGE 


NOT 

□ 

OBSERVED 


2. COOPERATION 


SERIOUS GAPS IN HIS 
KNOWLEDGE OF FUN- 
DAMENTALS OF HIS JOB. 


HAS A SATISFACTORY 
KNOWLEDGE OF ROUTINE 
PHASES OF HIS JOB. 


IS WELL INFORMED ON 
MOST PHASES OF HIS 
JOB. 


OBSERVED 


3. JUDGMENT 

NOT I ms c 


HIS DECISIONS OR 
RECOMMENDATIONS ARE 
WRONG MORE OFTEN 
THAN RIGHT. 


IS PRONE TO NEGLECT 
OR MISINTERPRET FACTS. 
COMMITS OCCASIONAL 
ERRORS IN JUDGMENT 


JUDGMENT IS USUALLY 
SOUND AND REASONABLE. 


HAS EXCELLENT KNOWLEDGE 
OF ALL PHASES OF HIS 
JOB. 


NOT 

INCLINED TO CREATE 

SOMETIMES INDIFFERENT 

GETS ALONG WELL WITH 

□ 

FRICTION. DOES NOT GET 

TO OTHERS. COOPERATES 

MOST PEOPLE. 

ALONG WELL WITH OTHERS. 

TO A FAIR DEGREE. 



WORKS IN HARMONY WITH 
OTHERS. A VERY GOOD 
TEAM WORKER. 


HIS JUDGMENT CONSISTENTLY 
RESULTS FROM SOUND 
EVALUATION OF ALL THE 
FACTORS INVOLVED. 


HAS EXCEPTIONAL UNDER- 
STANDING OF HIS JOB. EXTREMELY 
WELL INFORMED ON ALL PHASES. 


EXTREMELY SUCCESSFUL 
IN WORKING WITH OTHERS. 
ACTIVELY PROMOTES HARMONY. 


OUTSTANDINGLY SOUND AND 
LOGICAL THINKER WITH 
AN EXCEPTIONAL GRASP OF 
i THE SITUATION INVOLVED. 


OBSERVED 


4 . MANAGEMENT QUALITIES 


NOT 


□ 

OBSERVED 


INEFFECTIVE IN THE 
CONSERVATION OF MATERIEL 
OR ECONOMICAL USE OF 
MAN POWER. 


5. LEADERSHIP 


NOT 


□ 

OBSERVED 


FAILS TO COMMAND. 
UNABLE TO EXERT 
CONTROL. 


UTILIZES MEN, MONEY, 
AND MATERIALS IN A 
BARELY SATISFACTORY 
MANNER. 


MANAGES IN SOME 
INSTANCES TO OBTAIN 
EFFECTIVE COOP- 
ERATION. 


CONSERVES .MEN, MONEY, 
AND MATERIALS BY IMPLE- 
MENTING AND MAINTAIN- 
ING ROUTINE AAANAGEMENT 
PROCEDURES. 


DEVELOPS ADEQUATE 
COOPERATION AND 
TEAMWORK UNDER 
NORMAL CIRCUMSTANCES. 


IS EFFECTIVE IN ACCOM- 
PLISHING SAVINGS IN MEN, 
MONEY, AND MATERIALS BY 
DEVELOPING IMPROVED MAN- 
AGEMENT PROCEDURES. 


EXCEPTIONALLY EFFECTIVE 
IN THE UTILIZATION OF 
MEN, MONEY, AND 
MATERIALS. 


COMMANDS RESPECT OF HIS 
SUBORDINATES. IS EFFECTIVE 
EVEN UNDER DIFFICULT 
CIRCUMSTANCES. 


OUTSTANDING SKILL IN 
DIRECTING OTHERS. INSPIRES 
CONFIDENCE EVEN UNDER 
VERY DIFFICULT CIRCUM- 
STANCES. 


6. COMMUNICATION FACILITY 


NOT 


□ 

OBSERVED 


UNABLE TO EXPRESS 
THOUGHTS CLEARLY. 
LACKS ORGANIZATION. 


EXPRESSES THOUGHTS 
SATISFACTORILY ON 
ROUTINE MATTERS. 


ORGANIZES AND EXPRESSES 
THOUGHTS CLEARLY AND 
CONCISELY ON ROUTINE 
MATTERS. 


EXCELLENT COMMAND OF 
WRITTEN AND ORAL EXPRES- 
SION. CONSISTENTLY ABLE 
TO EXPRESS IDEAS 
CLEARLY. 


OUTSTANDING ABILITY TO 
COMMUNICATE IDEAS TO 
OTHERS THROUGH WRITTEN 
AND ORAL EXPRESSION. 


7. PROMOTION POTENTIAL 


NOT 


□ 

OBSERVED 


DEFINITELY LIMITED. 
PRESENT JOB IS TAXING 
HIS CAPABILITIES. 


PRESENT GRADE IS 
COMMENSURATE WITH 
ABILITY. 


HAS THE CAPACITY 
FOR FURTHER GROWTH 
AT NORMAL RATE. 


VERY PROMISING PROMO- 
TIONAL MATERIAL. CAPA- 
BLE OF INCREASED 
RESPONSIBILITY AND 
ADVANCEMENT. 


ONE OF THE FEW EXCEP- 
TIONAL OFFICERS. SHOULD 
BE CONSIDERED FOR MORE 
RAPID PROMOTION THAN 
HIS CONTEMPORARIES. 





USAF OFFICER EFFECTIVENESS REPORT 


JUN 58 EDITION OF 
THIS FORM MAY BE USED. 

























































IV. OVER ALL E 


UNSATISFACTORY MARGINAL 


x>ffi 


AN ACCEPTABLE OFFICER 


A DEPENDABLE AND TYPICALLY 
EFFECTIVE OFFICER 


I iiii iiii 


A VERY FINE OFFICER OF GREAT ONE OF THE VERY FEW OUT- 
VAIUE TO THE SERVICE STANDING OFFICERS I 

KNOW. 


V. COMMENTS OF REPORTING OFFICIAL (Be factual and specific. Add comments which increase the objectivity of the rating.) 


VI. AUTHENTICATION BY REPORTING OFFICIAL 

NAME, GRADE, AFSN, AND ORGANIZATION TdL 


VII. REVIEW BY INDORSING OFFICIAL 


NAME, GRADE, AFSN AND ORGANIZATION 


U. S. GOVERNMENT PRINTING OFFICE : 1958 OF-4SZ97I 
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ll. IDENTIFICATION DATA 


1. LAST NAME— FIRST NAME— MIDDLE INITIAL 


! 5, ORGANIZATION, COMMAND AND LOCATION 


II. DUTIES— PAFSC. 


2. AFSN 

3. ACTIVE DUTY GRADE 

4. PERMANENT AF GRADE 

6. AERONAUTICAL RATING 

7. PERIOD OF REPORT | 


FROM 

TO 

8. RATING PERIOD 

9. REASON FOR REPORT 



III. RATING FACTORS (Consider how this officer /sperformmgonh/sjobj 
1 . JOB CAPABILITY ~ 


NOT 

[ 1 HAS GAPS IN 

1 “1 HA $ A SAT,S ‘ 

l n HAS EXCELLENT 

■ 1 KNOWLEDGE AND 

J |HAS AN EX- 

1 iCEPTIONAL 

1 I HAS A FAR- 

L_J REACHING GRASP 

o 

OBSERVED 

KNOWLEDGE AND SKILLS 

OF HIS JOB. 

EDGE AND SKILL FOR 

THE ROUTINE PHASES 

OF HIS JOB. 

IS WELL SKILLED ON ALL 
PHASES OF HIS JOB. 

UNDERSTANDING AND 

SKILL ON ALL PHASES 

OF HIS JOB. 

OF HIS ENTIRE BROAD 

JOB AREA. AUTHORITY 

IN HIS FIELD. 

2. PLANNING ABILITY 1 

NOT 

1 1 RELIES ON OTHERS 

r 1 PLANS AHEAD 

1 1 IS A CAREFUL 

L—J EFFECTIVE PLAN- 

1 1 CAPABLE OF PLAN- 

1 BNING BEYOND 

1 1 CAPABLE OF 

1 1 TOP LEVEL 

o 

OBSERVED 

LEMS TO HIS ATTENTION. 
OFTEN FAILS TO SEE 

AH'EAD. 

TO GET BY IN HIS 

PRESENT JOB. 

NER. ANTICIPATES AND 
TAKES ACTION TO SOLVE 
PROBLEMS. 

REQUIREMENTS OF THE 
PRESENT JOB; SEES 

THE BIG PICTURE. 

PLANNING; A HIGH 

CALIBER THINKER AND 
PLANNER. 

3. EXECUTIVE MANAGEMENT | 

NOT 

1 1 IS A POOR 

f | MAINTAINS 

| 1 GIVES ECONOMY 

1 1 MAINTAINS 

1 I EFFECTIVE 

1 1 HIGHLY SKILLED 

1 I IN BALANCING 

0 

OBSERVED 

DOES NOT REALLY MAKE 
EFFECTIVE USE OF 

MATERIEL OR MANPOWER. 

EFFICIENCY OF OPER- 
ATION. CONTROL COULD 

BE IMPROVED. 

CAREFUL ATTENTION. 

MAKES WISE USE OF MAN- 
POWER AND MATERIEL. 

ECONOMY. CAREFULLY 
WEIGHS COST AGAINST 
EXPECTED RESULTS. 

COST AGAINST RESULTS 

TO OBTAIN OPTIMUM 
EFFECTIVENESS. 

1 4. LEADERSHIP | 

NOT 

I 1 OFTEN WEAK IN 

1 1 COMMAND SITUA- 

| 1 NORMALLY DEVEL- 

1 _JOPS FAIRLY ADE- 

I I CONSISTENTLY A 

L J GOOD LEADER. 

i 1 EXCEPTIONAL 

L_ 1 SKILL IN 

I Leadership 

1 {qualities 

O 

OBSERVED 

TIONS. AT TIMES UN- 
ABLE TO EXERT CONTROL. 

QUATE CONTROL AND 
TEAMWORK. 

COMMANDS RESPECT OF 

HIS SUBORDINATES. 

DIRECTING OTHERS TO 

GREAT EFFORT. 

REFLECT POTENTIAL 

FOR HIGHEST LEVEL. 

1 5. EXECUTIVE JUDGMENT J 

NOT 

1 1 DECISIONS AND 

1 1 RECOMMENDA- 

TIONS ARE SOMETIMES 
UNSOUND OR INEFFEC- 
TIVE. 

1 1 HIS JUDGMENT 

1 ? K l Kll AMY 

1 1 DISPLAYS GOOD 

1 1 JUDGMENT 

1 1 AN EXCEPTION - 

1 lALLY SOUND, 

1 1 HAS A KNACK 

1 IFOR ARRIVING 

o 

OBSERVED 

SOUND AND REASON- 
ABLE, WITH OCCASIONAL 
ERRORS. 

RESULTING FROM SOUND 
EVALUATION. HE IS 
EFFECTIVE. 

LOGICAL THINKER IN 
SITUATIONS WHICH 

OCCUR ON HIS JOB. 

AT THE RIGHT DECISION, 

EVEN ON HIGHLY COM- 
PLEX MATTERS. 

j 6. HUMAN RELATIONS 

NOT 

1 1 DOES NOT GET 

I — — "IHE HAS DIFFI-. 

S J CUI TV in FT- 

r 1 GETS ALONG WITH 

1 I PEOPLE ADEQUATELY 

1 1 HIS SKILLS IN 

1 1 HUMAN RELA- 

1 lOUTSTANDING 

1 1 SKILL IN 

o 

OBSERVED 

PEOPLE; DEFINITELY 

HINDERS HIS EFFEC- 
TIVENESS. 

TING ALONG WITH HIS 
ASSOCIATES. 

HAS AVERAGE SKILL 

AT MAINTAINING GOOD 
HUMAN RELATIONS. 

TIONS ARE AN ASSET. 

HAS ABOVE AVERAGE SO- 
CIAL POISE AND ABILITY. 

GETTING ALONG WITH 

PEOPLE; INCREASES HIS 
EFFECTIVENESS. 

1 7. WRITING ABILITY AND ORAL EXPRESSION 

NOT 

UNABLE TO EXPRESS 

EXPRESSES THOUGHTS 

USUALLY ORGANIZES AND 

CONSISTENTLY ABLE TO 

OUTSTANDING ABILITY 


THOUGHTS CLEARLY. 

SATISFACTORILY ON 

EXPRESSES THOUGHTS 

EXPRESS IDEAS 

TO COMMUNICATE 

G) G) 

LACKS ORGANIZATION. 

ROUTINE MATTERS. 

CLEARLY AND CONCISELY. 

CLEARLY. 

IDEAS TO OTHERS. 

OBSERVED 

| WRITE | ISPEAKI 

[write] |speak| 

|write| |speak| 

|write| [speak! 

|write| IspeakI 


8. JOB ACCOMPLISHMENT 


□ QUALITY OR 
QUANTITY OF 


I I QUANTITY OF HIS 

WORK DOES NOT ALWAYS 
MEET JOB REQUIREMENTS. 


□ PERFORMANCE IS 
BARELY ADEQUAT1 


I I BARELY ADEQUATE 
TO MEET JOB REQUIRE- 
MENTS.' 


□ QUALITY AND 
QUANTITY OF 


I I QUANTITY OF 

HIS WORK ARE VERY 
SATISFACTORY. 


□ PERFORMANCE IS 
ABOVE NORMAL 


I I ABOVE NORMAL 

EXPECTATIONS FOR MEET- 
ING JOB REQUIREMENTS. 


□ QUALITY AND 
QUANTITY OF 
HIS WORK ARE CLEARLY 
SUPERIOR. 


[TV. OFFICER QUALITIES 


□ BEARING OR 

BEHAVIOR INTER- 


(Co nsider how this officer meets Air 

R I I CARELESS BEAR- 

NTER- I I ING AND BEHAV- 


Force standards.) 


FERE SERIOUSLY WITH HIS 
EFFECTIVENESS. 


□ CARELESS BEAR- 
ING AND BEHAV- 
IOR DETRACT FROM HIS 
EFFECTIVENESS. 


□ BEARING AND 
BEHAVIOR 


Approved Fo|r Release 2002/01/ 


I I BEHAVIOR 

CREATE A GOOD 
IMPRESSION. 


□ ESPECIALLY GOOD 
BEHAVIOR AND 
BEARING. CREATES A 
VERY FAVORABLE 


□ BEARING AND 
BEHAVIOR ARE 
OUTSTANDING. HE 
EXEMPLIFIES TOP 


AF FORM 707 

MAY 60 


0 : CIA-RDP78-0357ffAQ^001000064^i' TARY standards | 

USAF FIELD GRADE OFFICER EFFECTIVENESS REPORT 


V. OVER-ALL EVA 




icers of the same grade.) 


fMiIiIiNiIH HHHHM 


Specific justification required 
for these sections 


i it lit 

o no 


AN UNSATIS- 
FACTORY 
OFFICER 


A MARGINAL BELOW AVER- SLIGHTLY BE- 
OFFICER AGE EFFECT- LOW AVERAGE 
IVENESS EFFECTIVE- 
NESS 


s MMftk mi 

o “a hn“ 


Specific justification required 
l for these sections 



VI. PROMOTION POTENTIAL 


I I I PRESENT JOB IS TAXING HIS CAPABILITIES POSSESSES 

I I LIMITED PROMOTION POTENTIAL. 


□ CAPABLE OF INCREASED RESPONSIBILITY CONSIDER FOR 

advancement ahead of contemporaries 

VII. COMMENTS “ 


AN EFFECTIVE, 
COMPETENT, 
OFFICER IN 
THIS GRADE 


ttttt tit tt t 

a a n o' 


EFFECTIVE- EXCELLENT OUTSTAND- ABSOLUTELY 

WELL OFFICER ING OFFICER SUPERIOR 

ABOVE MOST SELDOM ALMOST NEVER OFFICER 

OFFICERS EQUALED EQUALED , 


□ promotion along? wto contemporarie ? 010 BE CONSIDERED for 


VIII. REPORTING OFFICIAL 

NAME, GRADE, AFSN, AND ORGANIZATION 


IX. REVIEW BY INDORSING OFFICIAL 




DUTY TITLE 

SIGNATURE 

AERO RATING 

r DATE 


NAME, GRADE, AFSN, AND ORGANIZATION 


AERO RATING 


Approved 


* U.S. GOVERNMENT PRINTING OFFICE : I960 OF— 550 

Release 2002/01/10 : CIA-RDP?i 


A0007001 00006-9 Gp ° 92 <=7 5 




LAST NAME— FIRST NAME— MIDDLE INITIAL 


I6hft)-RDP78 

2 afsn fT^*fcr 


4. PERMANENT GRADE 


5. ORGANIZATION, COMMAND AND LOCATION 


6. AERO RATING 


8, PERIOD OF SUPERVISION 


CODE 7. PERIOD OF REPORT 

FROM: 

ON 9. REASON FOR REPORT 


II. DUTIES— PAFSC _ 


DAFSC. 


III. RATING FACTORS (Consider how this offuer is performing on h is job.) 

1 . KNOWLEDGE OF DUTIES ' 

NOT f ER '?US GAPS IN HIS KNOWL - SATISFACTORY KNOWLEDGE WELL INFORMED ON MOST 

Q ms job EUNDAMENTALS OF j° 0 f b routine phases of HIS PHASES OF HIS JOB, 

OBSERVED □I r~) 

T. PERFORMANCE OF DUTIES ~ 


n 


n 


n 


EXCELLENT KNOWLEDGE OF EXCEPTIONAL UNDERSTANDING 
ALL PHASES OF HIS JOB. OF HIS JOB. EXTREMELY WELL 

INFORMED ON ALL 

□ n 


o sSiHF-'l I sat I ^*S3!?SBS 

\ MEETS ALL SUS- AND TIMELY. 

OBSERVED | | £■ — J | 1 «nses j 1 | ( 

3. EFFECTIVENESS IN WORKING WITH OTHERS ” 


Ot™ VE dSe^ 0 NOT N C^ ITH | ~ A - D .-! CULTY IN I GETS ALONG WELL WITH 


KQT INEFFECTIVE IN WORKI 

O OTHERS. DOES NO' 

OPERATE. 

OBSERVED 

4. LEADERSHIP CHARACT ERISTICS 

HOT OFTEN WEAK. FAILS T< 

X INITIATIVE AND ACC 

( J SPONSIBILITY. 

OBSERVED 

5 . JUDGEMENT 

uqt DECISIONS AND RECC 

v DATIONS OFTEN WRC 

f ) INEFFECTIVE. 

OBSERVED | 

6. ADAPTABILITY 


□ 


GETTING ALONG WITH 
OTHERS. 


□ 


PEOPLE UNDER NORMAL CIR- OTHERS. A VERY GOOD 
CUMSTANCES. TEAM WORKER. 


□ 


WORKS IN HARMONY WITH EXTREMELY SUCCESSFUL IN 
° T ” ER *' „ A VERY GOOD WORKING WITH OTHERS. 
TEAM WORKER. ACTIVELY PROMOTES 

| — j HARMONY. | 


iw7ti»^vc*a “?J? SH0W 'N'TIATIVE AND ACCEPTANCE SATISFACTORILY DEMON- 
' pl!' AF 'y E J ND ACCEPT RE - OF RESPONSIBILITY ADEQUATE STRATES INITIATIVE AND AC- 
SPONSIBILITY. | N MOST SITUA- CEPTS RESPONSIBILITY 

nr □ o 


DEMONSTRATES A HIGH DE- I ALWAYS DEMONSTRATES OUT- 
GREE OF INITIATIVE AND STANDING INITIATIVE AND 


ACCEPTANCE OF 
RESPONSIBILITY. 


□ 


ACCEPTANCE OF 
RESPONSIBILITY. 


□ 


DECISIONS AND RECOMMEN- JUDGEMENT IS USUALLY 
DATIONS OFTEN WRONG OR SOUND BUT MAKES OCCA- 
INEFFECTIVE. SIONAL ERRORS. 


□ 


□ 


QUATELY 
{ ) ROUTINE ! 

Ky TIONS. 

OBSERVED 

7. USE OF RESOURCES 


UNABLE TO PERFORM ADE- PERFORMANCE DECLINES UN 

?o U u A dnf V s, N t„7 IHER THAN DER STRESS OR IN OTHER thas 
ROUTINE SITUA- ROUTINE SITUA- 

TIONS. I—. TIONS. . 

□ I I 


judgement Tound, logical thinker. I consistently arrives at 

E V aViVa T in SOUND CONSIDERS ALL FACTORS TO RIGHT DECISION EVEN ON 

factors ° N REA " AC c CURATE highly complex 

FACTORS. j- j DECISIONS. j- | MAnERS. | ^ 


TIONS DIFFICULT SITUA- THE CHALLENGE OF DIFFICULT 

|~ | j— | T| ONS | | SITUATIONS. j ^ 


DIFFICULT SITUA- 
TIONS 


NOI^ ^ F N FE o C ^!sOU C R?ES SERVA - 3ATfsFlc?0 U RY CE M S ANNER ARELY R ° U ‘ S^INGS^ D^S^ 

V_y w i — — — — . proved procedures. ' 

OBSERVED L^!lJ L— H I | | f [ | MATT.IEL | [" PERSONNEL | | [T e^ONNE. 

B. WRITING ABILITY AND ORAL EXPRESS ION ^ ~ — __ 

tACKS octIne^t: 


SAVINGS BY DEVELOPING IM- USING RESOURCES 
PROVED PROCEDURES. 


N0T THOMnJ S EXPRESSES THOUGHTS SATIS- USUALLY ORGA 

r~\ n B ?A^7A T fnKi LACKS FACT0RllY ON ROUTINE MAT- PRESSES THOU 

KjJ organizatio n t ers and concisel . 

OBSERVED I W * m 1 [ S,tAK | | [ | SPEAK | | WRITE 

IV. MILITARY QUALITIES (Consider how this officer meets Air Force standards.) 

NOT ° R ?f? AVIOR INTER- CARELESS BEARING AND BE- BEARING AND P 

Q eff R ectiv R enes S s LV WITH HIS E H F A FEcmEN E Ess ACT FR ° M H ' S ATE A GOOD '» 

OBSERVED I I I 1 


AND CONCISELY. 


-- _ -.-A- PM-9L7 DCnMVIUK l_K 

EFFECTIVENESS^ 0 FR ° M ^ A?E A GOOD 'MPRESSION. 


COMMUNICATE IDEAS TO 
OTHERS. 


AF ^ 77 


PREVIOUS EDmONS OF 1 


ESPECIALLY GOOD BEHAVIOR 
AND BEARING. CREATES A 
VERY FAVORABLE 

IMPRESSION. _ 

BEARING AND BEHAVIOR ARE 
OUTSTANDING. HE EXEMPLI- 
FIES TOP MILITARY 

STANDARDS 

□ 

□ 















V. OVER ALL EVALUATION (Compare this officer ONLY with officers of the some grade.) 


Mv,, 

□ □ □ □ I I I I I — I 


UNSATIS- 

FACTORY 


MARGINAL BELOW AVERAGE 


EFFECTIVE AND COMPETENT 


VI. PROMOTION POTENTIAL 

1 DOES NOT DEMONSTRATE A CAPABILITY FOR PROMOTION AT THIS 

3. DEMONSTRATES CAPABILITIES FOR INCREASED RESPONSIBILITY. 
CONSIDER FOR ADVANCEMENT AHEAD OF CONTEMPORARIES. 

VII. COMMENTS " 


1 

SPECIFIC JUSTIFICATION REQUIRED 

FOR THESE SECTIONS 

1 ♦ 

* 

□ 

EXCEPTIONALLY 

FINE 

n 

OUTSTANDING 


0 2. PERFORMING WELL IN PRESENT GRADE. SHOULD BE CONSIDERED 

FOR PROMOTION ALONG WITH CONTEMPORARIES, 

□ 4. OUTSTANDING GROWTH POTENTIAL BASED ON DEMONSTRATED 

PERFORMANCE. PROMOTE WELL AHEAD OF CONTEMPORARIES. 


VIII. REPORTING OFFICIAL 


NAME, GRADE, AFSN, AND ORGANIZATION 


Date of latest performance counseling 

[signature 


AERO RATING 


IX. REVIEW BY INDORSING OFFICIAL 


CODE DATE 


NAME, GRADE, AFSN, AND ORGANIZATION 


Approved® Release 2002/01/10 : CIA-RDP78-oi 

READ CAREFULCTREFERENCED SECTION IN AR 623-105 BEFORE ATTEMPTING TO I 


|BA0007001 00006-9 

. OUT ANY ITEM 


PART I - PERSONAL DATA (Read Section IV, AR 623-105) 

I. LAST NAME - FIRST NAME - MIDDLE INITIAL 1 2. SERVICE NUMBER [ 


6. I NIT RA APMT 


A OATE OF RANK 


7. UNIT. ORGANIZATION, STATION AND MAJOR COMMAND 


PART II - REPORTING PERIOD AND DUTY DATA (Read Sections IV and V, AR 623-105) 


PERIOD COVERED 


FROM 

[MONTH | year day 


TO 

[month [year 



n. PRINCIPAL OUTY 


12. OUTY 
MOS _ 


|». REASON FOR RENDERING REPORT (Check) 

10. REPORT BASED ON (Check) 

RATER 

INDORSER 


ANNUAL 

DAILY CONTACT 




CHANGE OF RATER 

FREQUENT OBSERVATION 




PCS RATED OFFICER 

1 NF'RliQU ENT OBSERVATION 




CHANGE OF DUTY FOR RATED OFFICER 

RECORDS AND REPORTS 




OTHER (Specify) 

OTHER (Specify) 




DUTY ASSIGNMENT FOR RATED PERIOD 
13. AUTH 

GRADE 


U. MAJOR ADDITIONAL OUTIES 


PART III • MANNER OF PERFORMANCE (Read paragraph 21c, AR 623-105) 



16- INDORSER 


□ I AM UNABLE TO EVALUATE THIS OFFICER FOR THE FOLLOWING REASON: 


DA, 67-5 


ApprevedcEoB/RaJease 

OBSOLETE EFFECTIVE 30 SEP 63. 




NCY REPORT 


(AR 623-105) 






RATED OFFICERS N A|0 jltfiOY' 


PART IV - PERSONAL QUALITIES ( Read paragraph 21d, AR 623-105) 

LEGEND PEGREE INADEQUATE MARGINAL BELOW AVERAGE AVERAGE ABOVE AVERAGE EXEMPLARY 


- a- ADAPTABILITY (Adjusts to new or changing situations & stresses ; boars up under pressure ) 

k AMBITION (Seeks and w elcomes additional and more important responsibilities) 

C. APPEARANCE (Posse sses military bearing and is neat, smart, and well-groomed) 

d. COOPERATION (Rories in harmony with others as a team member) 

e. DEPENDABILITY (Consistently accomplishes desired actions with ndnismm supervision) 

f. ENTHUSIASM (Motivates others by his zeal) 

g. EXPRESSION (Expresses himself clearly and concisely both orally and in writing) 

h. FORCE (Executes actions vigorously) 


i . INGENUITY (Finds solutions to problems regardless of obstacles) 
i • INITIATIVE (Takes necessary and appropriate action on his own) 


jfr- INTELLIGENCE (Acquires knowledge and grasps concepts readily) 


JUDGEMENT (Thinks lo gically and makes practical decisions) 
m - LOYALTY (Renders faithful and willing support to superiors and subordinates) 


n. MORAL COURAGE (/nfei/ectuai honesty, willingness to stand up and be counted) 

o. SELF-DISCIPLINE (Conducts himself in accordance with accepted standards) 


p. SELF-IMPROVEMENT (Takes action to improve himself) 

9- SOCIABILITY (Participates freely and easily in social and community activities) 
r - STAMINA (Performs successfully under protracted physical and mental stress) 

8 - T ACT (Says or d oes what is appropriate without giving unnecessary offense) 
t- UNDERSTANDING (Appreciation of another person's viewpoint) 


PART V - APPRAISAL OF QUALIFICATIONS 

(Read paragraph 2 le, AR 623-105) 





i- WITH RESERVE COMPONENTS 


PART VI ■ OVERALL DEMONSTRATED PERFORMANCE AND ESTIMATED POTENTIAL (Read pAragrApJis 211 216, AR 623-105 ) 


a. OUTSTANDING 


b. EXCEPTIONAL 


d. EXCELLENT 


e. EFFECTIVE 


/• MARGINAL 


g' INADEQUATE 


EXPECTED DISTRIBUTION OF 100 OFFICERS RATED 


till 

iiitiititHH 

mmmmmrn 


mmm 

Hfi 


OVERALL DEMONSTRATED 
PERFORMANCE 

( 1 ) 


ESTIMATED POTENTIAL 


INDORSER! RATER 



PART VII - NUMERICAL VALUE 

(Read paragraph 21h, AR 623-105) 
(Scores to be entered by rater and indorser, 
and verified by a personnel officer) 


I 17. SIGNATURE OF RATER 


PART VIII - AUTHENTICATION (Read paragraph 21 i, AR 623-105) 


■TYPED NAME. GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT 


RATER | INDORSgR | 


1 18. SIGNATURE OF INDORSER 


COMPOSITE SCORE 


ITYPEO NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT 


J^REVIEWER (Read section VI, AR 623-105) MY REVIEW □ INDICATES NO FURTHER ACTION □ RESULTS IN ACTION STATED ON CONTINUATION SHEET 

SIGNATURE OF REVIEWER I -- 


TYPED NAME, GRADE, BRANCH, SFRVICE NUMBER, ORGANIZATION, AND 1 DATE 
DUTY ASSIGNMENT 


THIS REPORT HAS 


21. DATE ENTERED ON DA FORM 66 


22. PERSONNEL OFFICER'S INITIALS 


INCLOSURES. (Insert "0” if appropriate) 


rn'immw™ pR,irri,< ® ° ff,ce = **•» o— we-wo 





























Approved flkelease 2002/01/10 : CIA-RDP78-03^PU)007001 00006-9 
OFFICER FITNESS REPORT— U. S. WSRINE CORPS 

NAVMC 10147— PD (REV. 2-57) 

(SUPERSEDES NAVMC 10147-PD (REV. 8-56) WHICH MAY BE USED. IF AVAILABLE, UNTIL 31 JANUARY 1958. ALL PREVIOUS EDITIONS ARE GBSOLETE) 


3^G 


SECTION A 


{Last name) 


( First name ) 


(Service number) 


2. ORGANIZATION 


3. PRIMARY MOS 


ADDITIONAL MOS’S _ 


4. OCCASION FOR REPORT ( Check appropriate box) 

□ SEMIANNUAL [ — ] DETACHMENT 

I — I ( Enter unit t 


□ DETACHMENT OF OFFICER REPORTED ON | — i CHANGE OF REPORTING 

(Enter unit or station to which detached I 1 SENIOR 

on line below) 


□ CONCURRENT 
REPORT 


□ OTHER 

(Expit 


(Explain on line below) 


5. PERIOD COVERED: FROM . 


(Day, month, year) 


(Day, month, year) 


6. PERIODS OF NONAVAILABILITY (30 DAYS OR MORE) (Explain) . 


7. DUTY ASSIGNMENTS DURING PERIOD COVERED: REGULAR (Dates, descriptive title, and duty MOS) 


ADDITIONAL ( Descriptive title and number of months) _ 


8. WIFE'S ADDRESS_ 


9. AGE. RELATIONSHIP OF DEPENDENTS REQUIRING TRANSPORTATION . 


10. OFFICER'S PREFERENCE FOR NEXT ASSIGNMENT (1st choice) 
(td choice) _ 


( Sd choice) 


SECTION B (To be completed by reporting senior) 


11. NAME OF REPORTING SENIOR 

12. DUTY ASSIGNMENT 

13. RECOMMENDATIONS FOR OFFICER'S NEXT DUTY ASSIGNMENT: 


(Signature of officer reported on) 


14. DURING THE PERIOD COVERED BY THIS REPORT: 


(a) Has the work of this officer been reported on in a | — | | — | 

commendatory way? 1 — I ' — I 

(&) Has the work of this officer been reported adversely? Q Q 

(c) Was this officer the subject of any disciplinary I — I | — | 

action that should be included on his record? ' — 1 ' — ' 


If YES in (a), (b),or ( c ), and a report has NOT been submitted to the 
CMC, attach separate statement of nature and attendant circumstances. 
If a report has been submitted to the CMC, reference such report below: 


15*. ENTRIES ON THIS REPORT ARE BASED ON (Check appropriate box) 


□ DAILY CONTACT AND CLOSE OBSERVATION 
OF THIS OFFICER’S WORK 


□ FREQUENT OBSERVATIONS 
OF THIS OFFICER’S WORK 


15e. TO BE COMPLETED ON ORGANIZED RESERVE OFFICERS 


□ INFREQUENT OBSERVATIONS 
OF THIS OFFICER'S WORK 


'.T.T.T.V /.T.T I 


OF SCHEDULED DRILLS 


section c ( To be 'ff4flg 1 #gg"20O2/O 1/10 : CIA-RDP78-03578A0007001 000i 

Considering the officer reported on in comparison with all other officers of the same grade whose profes- 
sional abilities are known to you personally, indicate your estimate of this officer by marking “X” in the 
appropriate spaces below. 

1 

16. PERFORMANCE OF DUTY (Based on fact ) 

> 

oc 

UJ 

H 

o 

b 

z 

UNSATISFACTORY 

BELOW AVERAGE 

AVERAGE 

ABOVE AVERAGE 

EXCELLENT 

OUTSTANDING 

(o) REGULAR DUTIES 








(6) ADDITIONAL DUTIES 








(c) ADMINISTRATIVE DUTIES 








(d) HANDLING OFFICERS 








(e) HANDLING ENLISTED PERSONNEL 








(/) TRAINING PERSONNEL 








( g ) TACTICAL HANDLING OF TROOPS (Unit appropriate to officer’s grade) 









17. TO WHAT DEGREE HAS HE EXHIBITED THE FOLLOWING? 


(a) ENDURANCE ( Physical and menial ability for carrying on under fatiguing conditions) 








(h) PERSONAL APPEARANCE (The trait of habitually appearing neat, smart, and well-groomed in uniform or civilian attire) 








(e) MILITARY PRESENCE (The quality of maintaining appropriate dignity and soldierly bearing) 








(d) ATTENTION TO DUTY (Industry; the trait of working thoroughly and conscientiously) 








(e) COOPERATION (The faculty of working in harmony with others, military and civilian ) 








(/) INITIATIVE ( The trait of taking necessary or appropriate action on own responsibility) 








(y) JUDGMENT (The ability to think clearly and arrive at logical conclusions ) 








(h) PRESENCE OF MIND ( The ability to think and act promptly and effectively in an unexpected emergency or under great strain) 








(i) FORCE (The faculty of carrying out with energy and resolution that which is believed to be reasonable, right or duty) 








(j) LEADERSHIP (The capacity to direct, control, and influence others and still maintain high morale) 








(t) LOYALTY (The quality of rendering faithful and willing service, and unswerving allegiance under any and all circumstances) 








(j) PERSONAL RELATIONS (Faculty for establishing and maintaining cordial relations with military and civilian associates ) 








( m) ECONOMY IN MANAGEMENT (Effective utilization of men, money and materials) 













18. Considering the possible requirements of service in war, indicate your attitude toward having this officer under your command. 
Would you — 


□ 


NOT OBSERVED 


□ 


PREFER NOT 
TO HAVE! 


□ 


BE WILLING 
TO HAVE! 


□ 


BE GLAD 
TO HAVE! 


□ 


PARTICULARLY 
DESIRE TO HAVE? 


19. Indicate your estimate of this officer’s “General Value to the Service” by marking “X” in the appropriate space below. 

j BELOW AVERAGE I AVERAGE I ABOVE AVERAGE I EXCELLENT OUTSTANDING 

□ □□□□□□□□ 


NOT OBSERVED 

□ 


UNSATISFACTORY 
□ 


SECTION D (To be completed by reporting senior In pen and Ink. J Record in this space a concise appraisal of the professional character of the officer reported on. 
( This space must not be left blank.) 
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NONCOMMISSIONED OFFICER FITNESS REPORT 

U.S. MARINE CORPS 

NAVMC 10233-PD (REV. 8-62) 

(SUPERSEDES 9-58 EDITION WHICH WILL BE U SED. ALL OTHER EDITIONS ARE OBSOLETE) 


EMBOSSED PLATE IMPRESSION (Name, Grade, Service No., MOS’s) 


SECTION A. 

I EMBOSSED PLATE IMPRESSION (Organization) 


•1. NAME (Last) 


( Middle initial ) GRADE 


SERVICE NO. 


•2. ORGANIZATION 


•3. PRIMARY MOS 


ADDITIONAL MOS S 


4. OCCASION FOR THIS REPORT ( Check appropriate box ) 


| | SEMIANNUAL 


□ TRANSFER OF NONCOMMISSIONED 
OFFICER REPORTED ON (Enter unit < 
station to which detached, below ) 


5. PERIOD COVERED: FROM ( Day , month , year ) 


TO ( Day, month, year) 


1 | CHANGE OF REPORTING OFFICER 


□ OTHER 

( Explain below ) 


6. PERIODS OF NONAVAILABILITY (30 DAYS OR MORE) (Explain) 

7. DUTY ASSIGNMENTS DURING PERIOD COVERED: A. REGULAR ( Dates , descriptive title, and duty MOS) 


B. ADDITIONAL ( Descriptive title and number of months ) 


8. WIFE’S ADDRESS 


9. NAME, AGE, RELATIONSHIP OF DEPENDENTS REQUIRING TRANSPORTATION 


,0 - NONCOMMISSIONED OFFICER'S PREFERENCE FOR NEXT ASSIGNMENT (1st choice) 


( 2d choice ) 


I (3d choice ) 


SIGNATURE ( Noncommissioned officer reported on ) 


1 ? . NAME AND GRADE OF REPORTING OFFICER 


SECTION B, i (To be completed by reporting officer) 

I 1 2. DUTY ASSIGNMENT 


13 - RECOMMENDATIONS FOR NONCOMMISSIONED OFFICER’S NEXT DUTY ASSIGNMENT 


14. DURING THE PERIOD COVERED BY THIS REPORT: “ 

(a) Has the work of this noncommissioned officer been 
reported on in a commendatory way? 

(b) Was this noncommissioned officer the subject of any 


15A. ENTRIES ON THIS REPORT ARE BASED ON ( Check appropriate box ) 


□ DAILY CONTACT AND CLOSE OBSERVATION 
OF THIS NCO'S WORK 


□ FREQUENT OBSERVATIONS 
1 OF THIS NCO S WORK 


YES NO 

□ □ 


vv wits noncommissioned otticer the subject of any I — 1 I — I 

disciplinary action that should be included on his 1 — • I I 

record? 


If YES in (a) or (b), and a report has NOT been sub- 
mitted to the CMC, attach separate statement of nature 
and attendant circumstances. If a report has been sub- 
mitted to the CMC, reference such report below: 


□ INFREQUENT OBSERVATIONS 
OF THIS NCO S WORK 


1 5B. TO BE COMPLETED ON ORGANIZED RESERVE NCO 


. OF SCHEDULED DRILLS 


* If embossed plate impression is used, do not complete items 1, 2 and 3. 

Approved For Release 2002/01/10 : CIA-RDP78-03578A0007001 00006-9 



section c. (To be comfupptiOhi&ty fe^o^eJ)e^e 2002/01/10 : CIA-RDP78-03578A000700 

Considering the noncommissioned officer reported on in comparison with all other noncommis- 
sioned officers of the same grade whose professional abilities are known to you personally, indicate 
your estimate of this noncommissioned officer by marking "X” in the appropriate spaces below. 

16. PERFORMANCE OF DUTY ( Based on fact ) 


(a) REGULAR DUTIES 


(6) ADDITIONAL DUTIES 


(c) ADMINISTRATIVE DUTIES 


(d) HANDLING ENLISTED PERSONNEL 


(e) TRAINING PERSONNEL 


(/) TACTICAL HANDLING OF TROOPS ( Unit appropriate to noncommissioned officer’s rank ) 


17. TO WHAT DEGREE HAS HE EXHIBITED THE FOLLOWING? 


(a) ENDURANCE ( Physical and mental ability for carrying on under fatiguing conditions ) 


(b) PERSONAL APPEARANCE (The trait of habitually appearing neat, smart , and well-groomed in uniform or civilian attire) 


(c) MILITARY PRESENCE (The quality of maintaining appropriate dignity and soldierly bearing) 


(d) ATTENTION TO DUTY (Industry; the trait of working thoroughly and conscientiously) 


(e) COOPERATION (The faculty of working in harmony with others, military and civilian ) 


if) INITIATIVE (The trait of taking necessary or appropriate action on own responsibility ) 


(g) JUDGMENT ( The ability to think clearly and arrive at logical conclusions ) 


(h) PRESENCE OF MIND (The ability to think and act promptly and effectively in an unexpected emergency or under great strain ) 


(0 FORCE (The faculty of carrying out with energy and resolution that which is believed to be reasonable , right or duty) 


JJ) LEADERSHIP (The capacity to direct, control, and influence others and still maintain high morale) 


(A;) LOYALTY (The quality of rendering faithful and willing service, and unswerving allegiance under any and all circumstances ) 


(/) PERSONAL RELATIONS ( Faculty for establishing and maintaining cordial relations with military and civilian associates ) 


(to) ECONOMY ( Effective utilization of men, money and materials ) 


18. Considering the possible requirements of service in war, indicate your attitude toward having this noncommissioned officer under 
your command, 

W«„1 a I — I unx noccDucn I — I PREEER N0T I — I BE WILLING | — I BE GLAD | — | PARTICULARLY 

W d yOU I — I N0T 0BSEII,ED I I TO HAVE? I I TO HAVE? I I TO HAVE? I I DESIRE TO HAVE? 

19. (a) Indicate your estimate of this noncommissioned officer’s "General Value to the Service’’ by marking ”X’’ in the appropriate 

box: L 

OUTSTANDING 

^ □ 

(b) Show distribution of all Item 19(a) markings awarded noncommissioned officers of his grade for this reporting occasion: 



NOT OBSERVED 

UNSATISFACTORY 

BELOW AVERAGE 

n 

AVERAGE 

■1 

ABOVE AVERAGE 

EXCELLENT 

□ 

□ 

□ 

DO 

□ 

Ed 

□ t 

] □ 


SECTION D. (To be completed by reporting senior in pen and ink. This space may be used to record additional information that would further classify the 
noncommissioned officer’s performance and qualifications.) 


SECTION E. (To be completed by the reporting Senior ) 

I CERTIFY that to the best of my knowledge and belief all en- 
tries made hereon are true and without prejudice and partiality. 


( Signature of reporting senior) 


SECTION F. (To be completed when required ) 

( Check one ) 

I have seen this completed report. QJ I HAVE NO STATEMENT TO MAKE 

□ I HAVE ATTACHED A STATEMENT 


( Signature of noncommissioned officer reported on ) 


SECTION G. (To be completed by reviewing officer) 


NAME AND GRADE OF REVIEWING OFFICER 



Approved F^f^lease 2002/01/10 : C I A-RDP78-0357^00700 100006-9 
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